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G."Ceculive ~mmarr 

OUIll Vernon Nazarene College's p~ eight,-em haye been guidtd b,· its stn1l~ plan for 
the 199Os, A Commi/mtPlt to ExceiJella:, which was cb"tioptd from the pmnisc that trut 

leadmhip combines strattgic thinking and dtcisi,"t action ,,~thin the amstian franr"wk of 
beliefs and '~l1t$. This 1998 .tI-WOO of A Commitmttll to Exce/k.!a blllkls upon our work 

during this decade and win ser'o"t as the College's guide through the first fi,"t }"tars and beJ.-ond <i 
the ntw milknniwn. As wilh the original dOClllTltllt, Board of T ro\letS memben and approximattl,· 60 
campus repmemati,"C:S wert in,"Oh"td in the pn::u5$ thai resulttd in the 1998 miOOn. Appropruuly, thi~ 
pr0ces5 was adaptt<l 10 assure thallhe mults would represent the Quillian foundations and responsibiE· 
ties that are ctI1tral to our instilUlion. 

The lim twO steps of the procns I"tWI1firmtd Our special vision for 1M future Ihat is hasi<.: 10 our 
Colkgc's raison d'itrt:md 10 our institutional '·allltS. Narrowing 1M focus of our ,Won 10 the neXI ten 

}-ears, ,,·e reconfinntd Our mission which darifits our purpose and sets Ihe stage for Ihinking of ,,·hal mUSt 
be done 10 work toward Our ,-won. The mults of the m"itw of our ';s;oo, ,·al..es, aDd mission weJ"t then 
distilled inlO guX!in& principlts. Coneurmuly wilh the rtassewntnl and ~ of our \"ision, v:lIues, mis­
sion, and guidin& principia, ""t m-it>o."td the history aDd prtSml statuS of MVNC again>!: the bad.:drop of 
social, economical, political, and recluJoIogical foro:s, and "ithin the <XH\lext of our own institution, 10 
identify forces that would 1Il'·e positi,·e or ntg:Iti,"t impactS on our ability to m«t 00. mission O\·n Ihe next 
ten }"UIS. The l"C:Sults of this coIlaboratil"t anaI}"si~ ~., thinking, and discussion were eie'I·rn mategic 
initiatives that focused, rtsp«til"tl)", on: 

I. ACAOE.IUC PROCRA.\IS, O~ .\KD 00 CA.1.IPU5; 

2. u . .\IPtts FA<JlIllE5; 

3. TEOMI.OGY; 

4. A S£(lOO. m> .... >;:QAL BA.\.E FOR SIlJDE!','T ASSISTM'CE M"D ACADLI.UC PROCRA.1.tS; 

S. THE QUALm' OF SlWE.'lT UlT.; 

6. CA.IIPI.ISWIDt Mft>,lSTRY A. ... n J.IISSION; 

7. SPIRITUAl. ~"E"I"Al, WDERSHWTRAt\~G, .1..'01) ~\Il>,lSTRY DEVllOI'loIENT; 

8. FAOJLIT .1..'01) STAFF D£\"llOfM(!o.~ 

9. L"''STIThilOSALCOllJ.WAATIOS; 

10. ROCP.urJl:olG .1..'01) RtTF..'ffiO~ OF m iDf.l>.'TS; 1.."1]), 

II. E,\:SliP.N;; fIl\A.>;(]Al VlUIIJIT. 

Udt of the suategic initiati,"eS in<.:luc.le$ a brid" r3tiona1e, a statement of gools, and supporting r.tral.gic 
actionsIobjtcti'"C:S. The document condlldes "'ilh notes clarifjing both points of di5CUs.sion and the spirit in 
w-hith they are discu~. During Nm=bu 1998, board rommitteQ ",iO m"itw the Sirategic initi.ari,'es for 
whith they are I"C:Spomible. The restllting draft of this documml "ill thm be pmert!ed to the Ex=ri,·t 
Commintt of the Board for appro''al in Dcttmbto- 1998. Implemrnution of the plan ,,·ilI stan in January 
I !f99. Beca= this;' a ~ralegic plan, il "ill be re.isittd regularly throughoot the next decade to aSSure that 
changing contingencies art being addrtwd as ,,"t ,,'Ork togt"lhtr 1O"·ard "",Iiring our shared dmm for 
:>IOUnt Vnnon N1Iamlt College. 



	
  

	
  

'A ""<>frl.. ........ dI 
-~., o.._ .. ~ .. 
rI..~<>f rl..MW,'C 

U(~n._ -­""..-""-
'A ........ <>f ""kIor)o 
"""_"""" <>f .llw,-c, 
"""~_oJ_ 

"'rI.._~ 

""" ~""""""'" """ attnI4I 
~"""'""""") t- m", ~. 4{foa hew 
oooIIMW,'C __ 
_J ... __ 

"""""" fW,...,.. 

I. INTR ODUCT ION 

irhour doubt, the Moont Vernon Nazarme College stralegic plan for the decaok of the 
199Os, A Comm;~ Ia Excelkna, sen'ed as the decadal roadmap for the MVl'C 
le.dmhip team and the Board ofTru~m~es. Theeight original strattgic iniriari,·es, their goals 

and obj~,·es, guided us in prioril)--setting and decision-making cluOUghOUI the decade. 
fu institution's Stf1ltegic plan for the 199Os, adopted by the Board of Trust<'e5 in 

N()'.Iember 1991, was re-'iewed in the 1994-95 aClldemic year_ Much of 1998 lus been spent 
in reviJsing rhe smuegic initialives, their goals and obj~,·rs. The driving force of the §fraregic plan­

ning procrssrs during the 1990s was the con"icrion that d«isi"e action n.Ned to be taken during the 
decade if '\1VNC plans to enter (he 21st cenrury as a ";s;Ona!)', vital, and vibrant holiness institution of 
higher education. 

Scrategic thinking has been the rnin<\so.t of MVNCs senior admini§fratocs cluoughout the decade. 
Dr. Margie Bcnnen, MVNCs Diucror of Institutional Rt$earch, former presidenr of the Ohio ConfefflJce 
for College and Uninrsity Planners, and fonner presidenl of the Ohio ~alion for Institutional 
Resurch, ,,~ asked by the MVNC President in the middle of the d=de 10 join rho: Admin~fT31i,'e 
Cabinet. Her constant rtWarch on issues relating to MVNC cominually informed the Cabinet as k~ deci­
sions ""el'e being made,or recomroendJrions ,,'en being&luped for consideration b)·the Board ofTrust~' 

and prmided for uS an ongoing S\('OT analysis.' 

Approximately ~'enry persons n:prescmin8 faculty, tuff, alwnni, students, and rrumes participal­
ed in the planning pro=:s for the 1991 docummt, A Commitment to &""I/rnce. The r",'kw process in 
1994-95 in"ol"ed approximaldy sixty pel'$OllS as has the 1998 te-ision of ~1VNCs Slnltegic agenda. 
Appropriau: board oomminees wiU reviC\O', in NOvmlber 1998, the §frategic iniriati"e for which the s\'Kif­
i<.: board comminee ~ respoosible. In D«=ber ]998, I~ Exccuci.-e Commincc of the Board of Tru>tces 
will approve r~ final draft of r~ revised dOCUIllCnt, A Commitmmt to Exce/lelce, tosen'e as the str.l!egic 
agenda for Mount Vemon Naut'Ctle College, 1999-2009. 

The p.1grs that foUow, and lhal make up the fC\ised document, A Commitment to bee/lelce, 
provide all of us "ith the plan for continuing 10 mo,'e our vision fo""ard intO the 21$1 rentury. fu 
fonOVling section, A Droulal Vision, focuses on the fututt ... the <ham of whal Mount Vemon Naun:n. 
College can become. The third section n:iliirms our insrirurioo;1l values. fu fourth section, The Mjsjion 
of Mount \',,",on NlJZ,2mw College, clarifics our currenl Purpo:!<', focusing on whal has to be done now 
and in the near futul'e to mO>'e U$ c~r to lbe values and ideals as described in the vision. The vision, 
''alues, and mission for )'IVNC are then translated into section five, our Guiding Prindp~ for all thaI we 
do, providing both 3"enues and pararn.t"ftI$ for our planning into the futun:. 

Guided by these fopr ~stalements" and fC\'iewing the usults of the SWOT anal)"Sis, lhe sixth 
section identifics then critical iniriari,'es thar will need to be addressed SInItegi""lly, n:<:ognUing !he 
S)"Stems approach nectSSar). for successful strategic planning and implementarion. Each of the ele...., 
stran:gic iniriari,'cs includes, first, a paragraph OUI~ning lhe need for the initiative, followed by goal 
statemenlS for the initiari,'e, and, for mosl g();ll s(,mments, .pecific strattgic acriorulobi~ons. 

Some indj,iduals "illlamcnr lhal the enclosed Ifmegic plan is too oggn:ssi,'e; others will complain 
that ir doesn't go far enough. 

In the spirit of President John F. Kennedy's inaugund address on January 20, 1961, [$>oy to ttuSlcts, 
famlty, staff, 5lUdcnts, and alumni, "All of chis [tho stralegic plan for !he flf!! decade of the new miUenni­
urn) will flO( be completed in the first hundred dJ}-s, nor will it be fmished in the first thOU5and da)"s, nor 
in the Iik of this administralion .. bur let us begin," 

In this spirit, I 53)", let uS continue wilh Sleadfast resoke what has been launched in the dec;ode of 
!he 1990s. let uS begin rhe ~t d=de with Our full efforu focused straight ahead! We can -"'e muSt­
become what ""en now ~ a d=m. Again, straight ahe3d! 



	
  

	
  

II. A D ECADAL V IS ION 

AI 1M btginning of th(o dtcade of the 199Os, the MVNC Praldmt sham! a ,'\Sian Ratanrnt "'ith the campus community for 
rtfl«rion and~. Tk resulting, shared vision statement ""liS cmbnad by tM Board of Trustees in No"anber 1991. This 
,'\Sion has btm a drhing fora: for MowlI Vernon Naurene CoI~ for decade of the 19905. The "ision staltmelll i$ included in 
faculty and staff handbooks, and is shared with the campus communif)' al approprute rimes throughout each )"taL 

As we ha'"e miewed 1M statement, we concluded that the lision remains. Strategic initiariVl'$throughout the decade ha'"e 
addrmt"d the$e i$$\Je$ and themes. Howe>"er, much wOlk nttds to be dont if MVNC is to mon: clearly n:fleet, during the next 
ten rtars. the drtam :uticu.lated in the "ision statement. 

Thus, with n:fIe\I,"ed determinalion, incn:ased pa$Sion, and a dearer pc:rspecril"e on this in~titution and its nteds, we again 
stale forthrightly our shared I'i,ion for Mount Vemon NWlfene Calkge as we enter the first decade of the twenty·first century. 

OUR VISION FOR MVNC RL'llAlNS ••• 

~ Thai MWiC fnten the 21s1 cmlury II an ou .. tandin.libtn.lI .... and profu,lons-orientl!"d 
higher I!"dua.tional institution within the Wulf)'&J1 tI"IlIge1J(1! tradition .•• 

~ "J"hat Upandl!"d and crulh"t gndUitt and undtrfndullt aa6tmk prognml ftKh and prepa.ft 
In illCftllingly di.,.n~ifil!"d sludtnt body ••• 

~ That tbt ampul spirit and tmiJonmfnt enable tbt .tullln .. til. lum and gr-ow. til. witnt" 
and wanhip ... 

~ That fxully and still IW tbtlr work. coUtcth."tly and lDdilidually. II" sacred a.l.ling. 
and function in indil'idlUl IIs!gnmtn" out II.f,. pt"Ofount! CII.mmitment til. b[blieal principit •• 
ChrUlian ,'I1uu. and our thtolngieal tndilions ... 

~ ThJ.t Itudmu tmbnc:e,. bolint" lifulyl, In thtir [if,!on. pursuit II.f 1'OClllonal uctllmct. 
ptTIOnal growth. ChrislilD ""in In God. and humanldDd. I allI.bll ptnptdi\"t. and ChrislilD 
world 1·lew •.• 

~ That M\'KC shapes HmlDt leidtn who will makt a difftrtnn In tht 2ht ctntury! 



	
  

	
  

111. VALUES UNDERLl'INC THE MVNC FAITI! CO ..... "'UNITl' 

WE LO\'E GOD; 

THEREFORE. Yo'E SEEK 

TO EXPRESS THESE 

fOUSDATlO:w. \:UXES: 

I. A ....onhipiag community 

2. A bibliaJ flith 

3. A Christli. lifu~ie 

4. A holinuJ ethic 

5. A &k*I mlsJokm 

6. A mallon \ilion 

~' llJl.M"TION 2 
WI! RESPECT OTHERS; 

THEREFORE. WI! STRIVE 

TO PRACTICE 

mESE BEIL\\1ORS: 

I. A !!AIlWlimouI.pirit 

2. A HT\'lInt mentality 

3. A trustwwthy dwxttr 

4. A positn't htfIUrD« 

5. A court_ ftJPOllK 

6. A gil.ing motn'llllon 

7. An appreciatr.'t attitude 

WE BELIEVE J."iI 

PERSOs.u. RESPOSSIBIUn; 

THEREFORE. 1\'[ SET THESE 

£.tPECTATIOSS FOR Sn.'DE~'TS: 

I. An inqlliJ.itn't miIId 

2. A diKiplintd Khedulc 

3. A modut a\tift 

4. A bWMtd diet 

S. A pby$laI fitDus commilmmt 

6. A ftliablc ...:In! 

7. A lifelonjlcaminllI\d 
growth PCI'lptdl\'t 

11'<>-_ ....... _NootNo. s.,..,.. Jl.-fl) 

" CO MM .TMlST TO h elLe,.' e , • 



	
  

IV. THE ~l lssloN o r ~lo UN T VERNON NAZARENE COLLEGE 

Mount rmOll NlWtot CoUtgt Htb to (I) )!m\ide I rigoroul Kldtmic profrtm that encountu schoI· 

Ulbip. aitial nntdion. and prolllem·d.iIIj; (2) promott I dillillC&.'tly Chriltian lifestyle withia the 

I\'nlr)"UI n"Ulitiial lnditioD; and (3) offu I sUppoM't eo\;ronmeot ttu.t irupirts stndents to achir.'t 

thm highut poteotW spiritually. iDtellechully. JOCiaIIy. and physially u they pnpart forcmm and for 

mWlingfui ftr\;U to God and humankind whmo.'tr their \'OCltionai choius undu the ludmhip of Cod 

lib them. 

ThU minioo Is futnlltd through ampUl uperieDtlI that pmonaIiu communiaolion. u-.iDg. and 

Iumin, and u Implemented throu&h traditional and non·tnd.itiorul prognms Iudin& to ~te. 

Ntc:aJaumlt. and gndlD.tt ~ 



	
  

	
  

V. GU I DINC PRINCIPLE S or MOUST VER NON NAZARENE COLLECE 

Focus OF PuRPOSE: 

WE I'I.IlU'OS£ TO &I.ORlJ'\" Goo .... ,"0 TO 1I'E.\\'t 11fI! StSUCA!. co...-cEPT OF Goo L\TO AIL TIlU WE D(). To 

ACCO)lJ'lJS/l mIS, Ill: IIl u..: 

I) Approach every iSSignmrnI and moponsibiliry from a O!ristian pmpecti,.~, 

2) F.Je..,.~ m. c~PfI strvia:s to m. fooU point for m. m~ Mowll VmI()II campus. 

3) Rdlm m. ideals and belidsof m. Oum:b of m. N:tUmI< in e-·tt)1hing t1u1 is done. 

Focus OF AsSETS: 

WE. m E P'Wf'I.E Of MW'C. ARE mE ORC .. ' S IZATIOS·S IIOST \'.uJJ.lSLE E.UmIll' RESOlllCE. WE ARE ES5E.~­

TL\L ro 11fI! st'CttSS OF mE OIlCASlZomOS. THIRU'ORI:. Ill: 111U: 

I) Rdalt 10 each adminism~ faculty, and.wf mm1~ humbly, parirntly, gent!); aDd be supponi, .. 

of oo.lI><"Xhn in ~n 10> ... (Ephtsilns 4:2) 

2) Q.:.:xdinaIe, \lith appropriate acadmtic or adminismm·. prrsonnd, a~ts.OO raponsibilities 

which cross adminislr:lli,·.tm.s. 

3) O:mmit 0\lI"$d,"tS to m. pursuit of lifelong penon.a.I and profnsionaI gfO""\h. 

~) Rdle.:t competrnct in m. perfomwlc:t of each proon's \pro6c: assignmml. 

S) PrQ\idt facilities, tquipment,and mining for facul!)· and suEf which wi!l..",bk th.m to perform 

Ihrir assignments \lim d6ciency and efflCti"~IIt$. 

6) Sai, .. for qu.ili!}. inItmaI <."IJ<IIII\1UIicmon aDd mtngtbto interdepanmtntal ~latiooships. 

7) ~ innol-ation and mati'it)" consiSttllt with m. inWutional miIsion. 

Focl:S OF COKlmKE1';r: 

WE ARE A SEIII1CE OIICA.\UATlO:S ""\"0 Mt'ST BE CUSTQ.\IER-FOruSED. WI1HOl1t 11fI! C1.'S1OMU. 111: CEASE 

10 OIST. 1"lIEilIroRE. IX PR0\1DIXG A Q\lA\.1n' CHKISTv..~ LIBEIlAL .IU S EDUCATIO ..... 1I't " lLl. E.~DF.A\·­

OR ro: 

I) PrQ\idt outstanding sm-ict to ituOOIlS, Ihrir p.umts, pa\!OfS, aOO Friends. 

2) De,-dop strat.p.s, plans, and programs based on inSlirutional oollSliruency rtSearch, ..... JuatiOll, 

and .na~·sis. 

3) Pro,ide th. j'ltfsonnd (faculty and staff) to incr.ast dfeai,"tItGS aoo dficirocy in ruching the 

institutional mission .nd 'ision. 

4) Estoblish Sllldenl housing and actOi!}· faciliries which mlw!ce the qU2lity of studenl lift QI[ campus. 

5) )'roo.ide qlUli!}' oommunicllion aDd build rdationlhips \lith our CUSIOIllOts. 
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VI. S TRATECI C INITIATIVES 

cftrateric !Initiative Jl( I 
STREl'iGTHEN, DIVERSIFY, A.'ll EXPAAll ACADEM1C PROGRA.'1S ON A.\'D OFF CA.\fPUS, 

Tbr fine dtadt of the 11(\\' miUennium on the MW\C campus "ill bedwamriz,ed by tbt twi:l tI.ru\l$ cl ~g tht traditiorul under· 
graduate rt!idency acadtmic pn.:tgramS ,,1UJ. at m. umt: timo: divmifying and expanding our acadtmic programs on and off caJIljlIIS. In order 
10 further sntngthen tht residency program on campus, whi!. acknowledging tht dunging dtmogr.pbics and opportUnioo to sme an intrus­
ingIy growing adult popu4rion 5(tlcing educatiONl opponunities on a (>;I1l·rime balis, MVI\C willi 

I. S~ tilt 0uUtial! distincti>utli 01 tilt ~'I amiculum lDII PfIICnm$. 

a. Contin ... to strengthen tbt curriculum, including courses, comPODetllS of COI1I16, and tht tucbing of tht (;mm,l £,location Co~, to 
reinforce • syst ..... tic undmtanding of and an apprtriation for • Oui>ri.n world ,'ie><' bj·1tlIden1i in both traditional and nontraditional 
degrtt programs. 

b . Conrin"" 10 ~ the: ~ irxiuding COUISCS, oornponcus of COUISCS, aDd tbt ~ of Cl)O.IN$ in m.jor d$;iplines 10 furtbtr 
mcouragt tbt inttgration of taCh disciplint's content "ith a Quistian world ,iew, 

2. Strtntthtn tho Cmml Ed.rnion Cort of tilt CoIItgt. 

a. On'dop a bmo:futtarl,; mattgy ro. rnYwing and ",..Juating tht COUC:gt'1 prnc>t Gmml Education Co~ program. 
h. Dtvdop the: ~ Education Coce of tbt CoUcge 10 bring it inlO lint "ith leading OuisriJ.n ~ber;d arts o::illega {(If both tr:tditiooal and 

nontraditional program$. 

l. Strmgtbm tilt ~ F\IIIUIJ eum~tly brina offmd. 
•. Continue 10 coodl>Ct ap]1fOpri.tt( and periodic re>;cws of all undergraduate aDd graduat. prograrm on a rotating ba,is following the 

m.vtr pUn for revie>o.' and ev:!Iuarioo. 
b. Devdop ~ efkcrivt ways 10 respond 10 the findings 01 program revie>o. ... 

c. Assurt faculty ,,-or!< loads art approprialC for • toxhing insrirutioo with patticulu mention giI"fD to tbt following: 
I) A wdemIfacuIty ratio of between 17:1 and 18:1. 
2) Rrdocrion of t/I( sin of Large' dassa, parricllllrly in freshmen courses. 
3) Commi~ rtspOOSibilitit. and orhrr non""Lawoom ft5pOll!ibilities. 

d. Identify specific programs 10 dt.~Iop, indu~ but not limited to tht foJlo\\ing: 
11 the Social Work Dtpallmem, 
2) rht lionor$l'rogram, 

3) the Scmemr Abroad Programs . 
.. Design and implement a comprtknsi>'e faculty assessment program. 
f, IX>..Jop Strategies 1O.w.r facultroo~nt in 6 key l/l:iIS: 

I) Teuhing cfka;"r0es5, 
2) T..:hnology application to inuruc:bon, 

o A CO~~If~'Nr ro EJC'CLl~Cl 



	
  

	
  

3) Aca<kmic ludmhip ~1Js, 
4J Acadmtic advising and srudml rtlo~ 
5J Scholarly oaj'itr appropriale ro. a luching instirution including CQnrinutd IUwon (or gndualt dcgrrc compktioo 10 incrt.se 

1M numb.. of docrorilly ~ iarolty. 
6J Funding ro. m l'ti and pro~l roonbtr$hips. 

4. Dil'Of$ify and upo:>d ~Iliio: pro&mIU oahIrr camPI"­

TP..unnw. PROGaAM5: 

a. Explort ways 10 roIJaoorale "im other co!kges 10 tJqW>d and di,-crilly through anicub.rion agrmnmts. 
h. Strtngthen and txpand both sp<eW and rrgu1.or 00II1le oIftrings in tilt JanlUry tnm. 

Co Exploit aca<kmic progr= options in whicb strOng intemt hu b= expn::ssro try. pamtts . nd prospmi"t students. 

d. Expand opportUnities lhat are al"ail.tble for both faculty and srudmlS through thr Coilition for 0uistW> CoIIeges and Uni,·mities. 
e. Expand study abroad opportunities for 5/Udm1S and lind WlIJ"S 10 suppo:n IrndrnlS ,,'00 panicipalt with sp<eW attmtion tQ ~er 

abroad possibilities. 
f. Offn Qnlinc: COlI~ to augmenl and supplcmau rraditiOl1llI cowst offtrings. 
Noo-Tl.\J:IITJOXAL 1'RocRA.\IS: 
a. Study tht feasibility of offering a baccalaurtatt ~pktion program for rnirmlrn, 
b. Rn ; 9r the ~ ~ (~and e>:>ti6c:attJ WI respcnse to the new requirtmaus b: oomitluedder&r staruS in m. Qlllrdt of dx: Nawtne. 
Co ExpIort other dtgreMompirtion progruru to met!: nm:Is in othn di>ciplinn. 
d. bplort tht possibility of OIabiishing addition.al oH-ampus siftS which would offer currmt and ...... ' prognms. 
t . Offrr onlinr {"QllneI, and possibly a dcgrrc prognm onlillt ,"ia tilt lntmltl, and particularly explorr 1M possibilities for joint rollabora-

tion "im sisltr colleges and uni,-ersitits. 
GIW.lt·A1t 1'RoG1~\15: 

a. On-elop a llOII-tr.lditionalMaSltr of Business Adminismtion program and/or anodler buSineSHtlattd dcgrrc. 
h. Relitalize the "-hSltr of MiniStr}" and ~hSltr of An$ in EdOOltion pr<JS=1l through innol .. ti,-e dd;"try and curricula eMaocemem. 
c. Study the ltasibility of dcl~ a ~\a;ttr's degree in Counsding program thai is distinctil-dy <lIristian and bibli<.:ally ba:d in iIS approach. 

5. Enhann Mmlt pro&mIU to upond opportunitltJ r ... 1xuIty and .tudt:nts to partldpat. In. ~ andll\ltwtionaI cultural adil-itiu: 
a. locale exItr1t.ll funding 10 underwrite 1M com of foreign mll'ti for fuculq· and wdnns. 
b. R~' faculq· and studmt rxrhangr programs now in pIact in ,-ariotts world arras.. 
Co Providt S!I.ldents "ith infonn.Jtion about the Pc"" Corps, Nuartru'S in VoIUIIItft Sen"" and \imilar orpniurioru thai offtr cross­

cultural exptritncts and thai Iud to el"tfltual aWstal1Ct "ilh gradu.1te study. 

6. Stmlgthm 11M ~ aalturt ~ HbblUhint I SchaIuiArfut .... Rt.idmoo PrnCmn to briDt di$1ingui$hN. f¥ulty to QlllPIIS for I _ ttl or 
aadomk year to off ... pWIl 00\lfWS DOt !10K' put of 11M rogulu curriculum IIId to inlmd with .\(\'XC Jtudmts and fIttoIty thro\lDt diaIoj; Ibout 
ronkm\lOr'llY MICYlIDd 1Cim1ifx: ilIuto, tic. 

a. Sttk funds to establish an rnd<1wed cltair or othn fund for this purpose. 
b. ldenrif)· scbc:>l='artists/scitrttists to participate in the program. 

7. PoWon EXCEU to bo rtlJ)Ollli>'t to 11M imIIdHt rontm of ;"""",tn't, nontnditionlllDd ~""t. prognm,. indudint (IIl\ilIo cwrs<'. ISte Strategic 
Initiam-es Nos. 3 aod IO.J 

8. E.tpIort t!pUIIW opporIImitlts f ... 1lM wnpu. nodlo . lIb WSIR, iacIudint bul DOt limitod to.llM following: 

a. Strtngthen the relationship of WNZR 10 m. "",ckmk purpo!al of teaching 3nd luming. 
b. Eumint the mission sta1tf1l(f11 of WNZR and lilt purpose of the radio Statioo. 
c. Reliew assumptions rrgording lilt organization .Dd rntthods 10 O5S\Irr sPCCtS$. 
d. In''tsrigale an increase in mwmilltf powtr ro. a broadtr bast of infIueDCI:. 
c. Sttk additional WlI)"S 10 fund the ramo station w!uk maximizing the CUllent funding SIr.Iltgies of II!Idtrwri~ and annual fund·raism. 
f. Reriew lilt programming of thr Station including m~ formal and other alptclS of hQw the radio Starioo JX>Sitions itself in the rtgioo. 
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Jtraleric !lnilialiveX 2 

CO~"J'INUE nlE DEVELOPMDl1' OF MVNC'S CA..~PUS TO PROVIDE FACIUTIES CAPABLE OF SERVING 
TIlE NEEDS OF A TRADmONAL VSDERGRADUATE PROCRA.lI CONSISTENT wrm snJDUo1' 

UolWLLMEI\1' PROJECTIOXS, AS WEll AS FOR OTHER DIVERSE EDUCATIONAL PROCRA.'II.S. 

At the ~ofthed=de of tho: l!l9Os, numcroos raearch projeasaU a!fumed the beauty of the ~M\Ccamj)llSand tho: spaciousncssof its 
facilitia. Parallel to the unanimow C(lmplimen~ rtprotrr,; tho: beall!)' of tho: a.mpus facilities .. -ere ntgati,"t commtnts rtprding tho: lirnito.tions of 
tho: lil:nry,:and tho: bd.: of:an adtqwte srndemctmet. Gratdull,; the btautifullhomc Libnlryil..a.rning Resource UnttT ,,'as dt.licattd in 1997. 
AdditiooaI aa.demic buildings, forulty and staff offim, and srndmt housing "ill be Ilfflled. ~U3tt srndtruIph)"Sia.1 fitnm/wdlness ctntttjll 
mUSl be roIISInICted in the first half of tht ...ext M:adr if MV1\C ;, ..nous in irs commitment to mluncing tht qu.ilit)" of life /or tht mtirt 
campus communil)'.~, MVNC "ill: 

I. 1",\II'f sufl'm t clwroom 11*1. and !be accompan).q ..me. . pact for faodty and l taff. to JIIO'I-idt for a baditional undtrgrai!ual. mroDmtnl <I 
fuD-timr liudrnll consi$ltnt willi ilQtiMXInli mroIImmt projrdionl. 

a. ReooJ,~tl: tho: campuscmrtr to pnni& ~ dawoorns. forulty offim, and !<lme offioes /or tho: f.nroIInnt and Srudmt Sen-ia:s [)j,isim 
b. Comtruc:t a facility to house tho: Family and Consumer Scimce ~""'"'t. 
C. CooStruCl a classroom bu.ilding to hOllse the Religion and Philosophy Di.ision and sen .. al a conftrtnCt center, including EXCEll 

administrati •• offic.s. 
d. ~io> .. tho: LangU3gc.l..ittrarore, and Co.nmwtia.tion Divisioo 10 tilt suitt of offic.s '":>CaIro by the Religion and Philosophy Di.i!ion 

(lee 1-<; ahm .. ]. 
e. Lirlk all campus facilities, including clmrootm and bculry offices, ekctronic:ally for .fficienl access 10 :and exchange of ,tle''ant inIorma· 

rion rdtttd to aadem.iI; and adminismlrin SIIppoll al MVKC. 
f. Renoult F..:uII}· Hall and enla~ R<:grnrs Hall to mea the growing needs of the Natural ScienctS and SoW.I5cirnces dh1sions. 
g. Renonte and con.-.n Fowulm Hall into aD adminismtion building upon completion of 1-<; and d abm· •. 
h. Rt1lO\~tt LahhoJm Admin;,uarion Building into aD Alumni House which would abo house the offices of Institutional Ad.OIICtmrnt 

coosilttDt with 1"'8 above. 

2. Inaasr liudrnl quoIity of Iif. oa <:llI:Iput by ~1ll1hM1en1 p~ JpkH, pn'I\"idiDt for ~,iaI filnrN lII'P'JI'hUIitin. and iaatuilll hoIuin, 
ICtCIIIIDIOObtionJ to mod mroIimml JIfI'itctioft$. 

a. O;.nstruct a fm.standing campus unioot'studeot ce:nltT 10 inclOOesrudrnt acri"ty lrtaS, oonkrmct rooms, 5GA offim, Srudrnl Smlc>!s 
offices (e.g., CI"Xlrlselin& car=, and bcalth officn), stongt, bookstore, and ~k bar a ...... 

b. EnLt~, oonnea, and coosmxt l campus w~ ctnt .. 10 indudo: a gp" shell ",th increased se..ring capacity, weight room, hand· 
baWrackethall courts, aerobic room(sl, ~tT clubt'alwnni room, training room, and Iod:er rooms. 
• Oprion to 2a/2b abo>-e: Comtruc1 a fret IlOnding a.mpus un;,,~"tllness ctnltr 10 include " .. lIntss coml'Oflt1ll fi.m.tions, student! 

campus mmmons aml, acmity alUs, student Sler\iot:I function. (e.g. hraItha.rt, coonsding. nc,] and a gynwsiwn with a SJeating capacit)" 
lor J,<nJ.] 

C. ConstruCt additional f't:Iident al"'rtmenu and/or nudmt donns, tomistent ,,;tn projected traditiona.l undtrgnduat. mrollment gtowth, 
and "'th the ;0% ratio of resident studmu to tr>.dirioo..l undcrgradU3tr enroIImrnt. 

d. Expand srndml gatherin& space: and oppommities 0\1 a.mpus. 

3. Itr. .... md upcbto jarIy !be camp.!t IftlIItr pial! eh-in« appopriato and nemwy aIttDIion to !be rrp>ir md mI(I\..n.:.. of uistmt buildings. ~-m, 

aIhIetie Ixilitits. the impott of m>jor ampus fdffits upon. !be rtII~ and the IHIhttic quUity of!be Q/IlpIS. 

.. Repair and/or teno\'att existing buildings as necwary to a'ooid defemd mainttnanCr including tl>e air coodirioning of aU classrooms. 
b. Gi ... careful anmrion to mainrainine; and preserving the natural btaury of a.mpus, including the green spacn and the S'V''', KI as to 

util~ the grttn space in "~ys that prornoce fe!lo,,"S!ti.p and interaction among members of the camj)llS communit}·. 
c. PIO\U adequate pm:ing ,,;th anrnuon to both ro,wmirnct and aesthetics. Coo!ideration .nould be: g,:. .... to rtloa.ting some parking 

mas. TraffIC flow throoghout a.mpus should be routed "ith a.re to .. "Oid potential future COlIIIructioo sitts. 



	
  

	
  

d. Rekate and upgrade :'lcCougar F.dd 10 I'fOVidt foe funl(~ $UKknt how;ing oo-dopmtnt . . \Iodify CooP' Dri,"t ,0 impro,"t traffic flow aM 
10 upgrade base~16dd for ~ndtd seating. Conslt\lO!eI1llis COIIIU. Rtlocate and upgrade iOOCtr fitlds. 

e. Ensurt Wt mtrgY C(m.$m .. tioo i$ • priority in .n ~. oomtruc:tion and mIOVariorl pr~ 
f. Recoof"tu"t and oo'elop a primary tIltl'al"l« m the campus from ~ tartinlburg Road. 
s- For Iong·tenn 1trlItqp,: ~ and oo·elopment, aggrasi,"tlytJCpiort wars 10 ~nd the rou.l Kreagt of the :.tv:-;C C3IDplH. 

h. m:d. widt appropriate indniduals at m.- $[3t~~, and instN;ionaIlo:>-ds m improo."t the ~ ri the Kok~ Ri\'tf 00 !he MVNC property. 

m~IEDIATE {1-1 UAAS) 

7ljJe"Jum 10 Jiralffjic !/"ilialive.Jl( 2 

CAPITAL NEEDS FOR 1999-2009 

~ ReD", .. t. the Campus Con, .. 10 f'W'1de:acad.mic ob and 50lIl< offia:s for Studnlt Sorvicos. AcadenUc classrooms must be intercoo· 
nrocd with ledmology rtSOIlI«$ campuswidt. 

""' Construct an :ocadrmic building 10 include .deqWte $pact foe the Flrnil)· and Consumer Scimtt I.leparuoou. 
"" Ruild additiooal residtntial.partmems and/or studtnt donm u~. 
~ link.1I campus f:>cilities .karOflically foc d6cirnt access to and tJCCru.nge of infOOI\:ltioo. 
11:1 \nsurI: suffic:imt daS5room spact (and acwmpan)"ing spact lor faculty and stam lor. tJaditioruIl undtrgr.dwte truollmem of full·time 

$UKknts coruiltem "ith institutional onroUm.nt growth ~ "im sp<cifi<: att<ntion givtn 10 de~rtmonu teaching . larger 
numbt. of gtnoral tdocation COte ~ 

~ Reoo .... te Faculty Hall to ins= m.t fac:iliri.$ mnimiu teachirw\tamin& ~i,"tfIm, "ith antlltion givtn to the science laboratOOts. 
11:1 Reioa.te McCougar Foeld to include ldeqwte searing. 

ISTERMEOIATE (t-71T..I.RS) 

11:1 Constrocl I frtHtanding campus unionfsrnderu cmm: to include student aai'itr artolS, conform:.. rooms, SGA offi.cts, Srudtnt S<Mcts. 
officn (q, ~ing, caron; and ~Ith offia:s), storage, bookSlOTt, aocl snack bar areas. 

11:1 Enl.irge, coontCt, l oci oornmKt. campus wtllness cemer 10 incJudto'~"!Il $hell "ith incrta.sed seating capacity, Weighl room, hondbaW 
radnball courts, mobil.: rooml!), boost .. dub'alumni room, mining room, and locker rooms. 
/O{lIKm 10 Dbwt .. Comrn.a D fru st.mJing cmnfJUS u"ionIu"I'nro WIlt!" to i1tc/ud.e u.l'linm ~I {wrcrioIos, sMJen.tJam'{ll<S 
CQmIII(IftS 11rt~, aaivity 1IrtJS, studCll sm;as fwrcriom (t.g. MJllhoot, coo~ling, flc.) and a g:I'ImIo1!ium u.1th a $Uring (IJ{J4City 
(or ],OOQ.j 

~ ConstruCt a classroom building to housr the Rr~gion aocl Philo>Oph)· Division and sen·e as a coniertllCl' oon .. , including EXCELL 
admini>uali.e offtces. 

~ Iosurt adequatr parking foe C3ID~ tJCparuion. 
", Enlarge Regmrs H.aJltO mm the gro"ins noeds of the N~lImIl Scimus and Social ScieJICtS di,isioru. 

LOSG RM'GE (7-10 lwtSl 
11:1 ~ mel fmO\"'" Foun<krs Han into tbf MVNC Administration Building. 
~ Reconfigurddtvdop. primary till,"""", to =npus on Martinsburg Rood. 
11:1 RrDOl'Olt the Lokeholm Ruilding intO an Instilutional Ad,·anctmtrl\/Alumni House. 
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BECO~ (AND REMAIN) CURRENr WITH TECIUiOLOGlCAL DEVELOPMENI'S 
THAT WILL HELP MVNC ACCOMPUSH ITS MISSION. 

Mount \'rmon NIllMmt Co!Itgt is C(ImItIint<i to providing IN ~ry ttclmoIogicaJ rt!()UJ'CeS to StuOOlts, staff, and laculry 
tntn .. bk than to ochie-. ... 1t. .. 1s of scholarship, learning, inwuction, coUaboration. and !mice. Trnsion "ill (xis{ as tM 
institution anttTlpts to balaoce accmibiliry 10 l"tSOW"CCi vi>. ttclutology, qU>.liry, !mice. and low COst. We caru>()( equip "'"tfJ' 
penon on campus "im ",·<rything II< or ~ d.:sira ttchoologically. n.. irutitution "ill Ottl the appropriate b .. J.oce bttwten 
work dot\( in isolation .1 • oomputU and the academic and social bmefits that come through group proem in lhe cU.S>/"OOIl1S. 
Thuffim, in • I"Qponsibk .!!empl to equip the campus communiry "itb critic;:ll trdmology ,~ to work "ithin cost 

constraints,:and IQ prO,ide the !>aiana' fo, indi,idu.ol and group teaC~ming oppoounilia, MVNC will: 

J. Ci> .. ~ 1lI.fttior! \o!t<hnolotY -.b for iIIIlnIction. march. ODd ~fQ(HD .ffocti\~..., .. 
a. Equip cU.WO(Hru with a networked multimedia projection system and establish a rq>!acemelll scbtduk 10 kttp lhese 

IllIminescutmll. 

b. Modify lighting, seating, p~ scrttn$ and blxk1x:wd locations, and olhrr phj"Sic:llllld emirorunerual classroom 
factors neNed III insure effecti,·e uS( 01 muhimedia projection equipmrnl . 

c. Cmte:an tnwuc:tiorW Technology Untu "ilh mattrWsltquipmm!lpmonnd 10 aid f.rulry in the efftcm~ inltgr;l.Don 

of l<dmology into the d .. ",oom and "im the de>~Jopmml 01 instructional.pplicalions. 

2. Disw.'n" ~ \0 IIWimiu tht 11M of tht I~trmrl 

a. emit a uniqut :and fuoctioo.aI " .. b site for markrting the CoIkge 10 the I"QI of the world. 
b. Explou the uses and defme the objeai,'eS for tilt Colkgt·s Intertl([ ,,-eb silt. 

3. o..dop I fully-~ ODd rffodM nrtwn. 
a. I'rovide appropri.llt Da"'-ork access to t"ICf)' oo-ampus SfIIdtnI. Wilhin this rontm, MVNC "'ill rtKf\ .. lilt righl 10 limil 
~ to sittS or matrrials 011 the Inttmrt and the iDl<'rnaJ t>etwork consisttol with its missioo .nd ,-aiues as • Otristian 
institution. 

b. Pro.idt appropriate tlet"'"<lrk acctSl 10 "'"tfJ' rommurer and Ilo'!-Ir:l.dirioool stU<knI . 
Co Continue to upgradrJoxpand the c:unpul",ide Dm\-ork.nd Internet C<lI'ltItCtioo In pt()\ide for adequate I"Qpclll\( timt 10 

facilitll1t tilt uS( of 1M snvicts being offmdlused. 
d.. Crute. full)" funttion.,.l ~ 10 oid ",im intmu.l comrnunic:Ition and march:omong the irutitutioo', mfl, faculty 

and students. 



	
  

	
  

t. 0rpW.r"1IlfI' I tdDoIoO tam III rifi<imll:r lIIII.ff<diwlJ""';" lilt a.,.... QIOIImIlAilJ wiIlo 'IIPPI"IIIIII tnmlq.. 

a. Crull a emtraliud bt/J'I dW. "id! a«quall ... ppon .affina to provid. &11$ ..... " to ttdweal qutSlJ(lRS Uld to J'tl.pOI>d ill a timely faw,· 
ioo to problnns and inquiries ouuide of lhe ... ppon emit!; 

b. Conunue to apm:I tasy (wtb-ba!td or GlJI'NsN) ac:a:ss to admirulU'a1l'T C(ln\l"'t ... data. 
C. 0tpI0y a oornpwr 5IXlIriI:y sm~ m,1I enables !be campus 10 maxuTUZt !be po5Il"T oonuiOOlions of !be iDlmlIl neIVouk. 
d. u\2b1ish a diu.u .. prt>'mtion/rm:ro.TI'f str:lII:gy th.tt is cost ronscious and minirnius insIilUlionJol rUk. 
t. Dtvfk,p and impltfooU a ~I .cl.eduk 10 k.rp ~,hinr$ at an approprU.lt functional bTl for ampil$ nmh and applications. 
f. Review CUntnt operations in lighl of nto'o-ork C;lp;lbilitits 10 m:&ximizc institutional tffKri.'tnm Ii ... filt m:&llIgemtm, data slorage{ 

a..:hi>ing, doeum .. u inu.ging, and an Intranet: for IMting handbooks and other inslitulional doeum.ms). 

S. Rt> .... QII'I'fIIC ~ IInIdItm - eommItIm.l.t.iJOlY o:wciL tic. - and oIrttmIlnt lilt IIttt PfOCHIfI too _ ampul ~ taItawn. 
a. Rn~ the df«rivmo$$ of !be !WIding TtdmoIogy Advisory CoonciI (TAQ "tuch WJS formnI to adnst on INIlm involving ICdmoIogy 

wun confronting M~C. 
b. Consider $Ob/islung I .\UIIdirI& ~ to rtYiew the kpIlS1utS rtbtcd 10 drpIoymc the aboo..: Kaml ~ and me rtCOol· 

mendatiom ~ aisting ow. dilip<:t" court ~ :and ~ Iik. eopynght, libd, pr1\XY, ~. 
C. As necnwy, expkn ~ opOons for ttehnoIosY dtpanmmts Ii.<. 0Urf ~ Clffim. ClI.ef lDform.ation Offic:n). 

1. ~ 1M pouiilitJ 01 caIlaItooraIlaC""" ~. aster iaWt\rtioat.. (S« 5!raup; iruNtn't 19.1 
a. Conan ... 10 in~1le and apaod stnit:c5 10 aid .. ~ C(l/Wx;nlioo ,,'Itb _ II!$IlI\lO(lll$ .... C(U$t and prop= o£kri"cs as 

,,"til as pror-w. «--dopneru :md libruy It:IOU1CtI. 

b. I>$:o\"tr M}1 dtarorUc <:OIlahonlioo QD be 115«,\ bJtb for ~ our ",ttrnaI ~_ amo:q: MVNC faroky, suff, and 
wcImts as "d ill in <:OIlaboralioo .. 'i1h other coIItga and unn"tI'SIbH .. 'Otkho.'Ide. 

9. ~md ~ proadura to ....... ttbio;:aI .... oI~ rflOllfm PI! ~ ~ MdIlImpact. 

a. De«Jop ttgooomic 5UDdards for ttchnology UIt in d,,1$I'OOnl$, lab$. ~ Uld ochtr locallOl'l$. n..se ,,-ou\d inc!udt, 0001"1 lOCh "lighl' 
ins. teatins. ~. 10 minirnW: health hazards socb at rtpttiti'·e Itralll lIIjuries. 

b. On'.lop aadmDc wndards for ~ of the lnlmlt( and other d<aronic: mareriab for n:trntb 1(1 prorr>Ofr dIsco>-...y of rorrml, rfbllnl 

m:&ltril~ 001 1\00 malerials IDaIIla,·. 001 bern ."lidatN. 
, . On .. lop a ilraltgf 1(1 tram faculty, staff and ~udents on both the benefits and dn ... bxks oIlm.mtt use including OOI1lt1lllhal has 001 

bern ,"hdated, pomogr.Iphi<: or O!her offrMn .. 001110111, addJcr:i.,. bella.,or and ochtr 1Iaurds. 
d. R ...... w the genml Nuarioo rore to insu..: IDaI sruOmll art obt:iining necmary sIolls in lhe efitcri,..: UK of !It\Io' tedtnoIogies "Dd :ul 

'''''1'ffI$ of the utUque tthicaI iMurs Uld 50ciaJ impact of ttehnoIosY. 

10. Pmmt bf the ~"Sc praidnIt. ~.IImt I. 1999. throu&b the T~ Ml'boly CGmIaItItt. I m~ Impltmtabtioa IimtIiDt lor the 
aIIM ~iaiiaIM ph. 
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PROVIDE It. SECURE FINA.~ClAL BASE FOR Sl1lD~T FINA."'ClAL ASSlSTANCE, 

CAPITAL PROJECTS, ""'D EXPM'DED ACADE.IltIC PROCRA.\IS ""1) P£RSOI\~"EL 

R=snizing mat die J"tatS 1999·2009 are auciaI ro die continued SI>CCtSS and apansion of ~Ioun! Vernon N;u.arme College, il is imperari'~ 
thaI I>IVNC gi,~ priority to gmmcing !'t>'rnucs sufficimt ro mttIthe capital and endowment Det<!$ Olnlir..d in this stntq;i<: plan. Th«tfort, 
MVNCwill, 

I. Build IDd uWnWn .. mIowmc-nt oquaI \0 10 million oIoIbrs \0 mabIo , tudeftts _ to .. 'I\~C rduatiou. 

a. [)e,~1op and impkmrnl 5U:Ittgie-s 10 make die amstirumC}" an", of die ~ and benrfu of !he ~ IVKC scholarship rndowmem fwKI. 
b. Uriliu the MVNC Founditioo as a fuod·raising: ,-thicle for acttsS sdu:urship$. 
c. T.rgtt spm£c <;()mIi~t ~ts (or endowmrnt ,x,~lopn"ltfu . 

1) One million dollars in <:SA EOOowmem 
2) T ""0 million dollars in ~linisttrial Scholarnup Endo"mtTLt 
3) Se-.-rn million dollars in Grn=l Endowmrnt 

2. Idtntify.mol impIrmmt pions \0 ....... minimum of 16 miIIioII doIbrs ill fut.h NCWIJY \0 a.npItte the c:apital ~ Kb!dulrd bttwtm lm2009. 

a. Ioaeasc prrsooal alDW:!. "ith individual$, C<1lJIO"'tiorIS, and foonwtions (Of support of capital projms. 
b. ldenrify and research potential major donors for culm"lltion and solicitation of gifts for appro-.-.d capital ~ 

11 Completion of Campus Ca" "" rtIIO\"lItion 
21 family IS.: ~ ScitT!« Building prQjrct 

c. Identify and ftSUrch pottmial majO{ donors for cultivation and solicitation of gifu fO{ pro~ capital projms. 
I) Exparl(led s~ for student acIi,ities, athktics, aoo wellness. 
2) Rdigion aoo Phik>oophy Di,;OOn classroom and cool"=nct ccrue~ including EXCElL administr.ri'~ offices. 
3) COIII"rnion offoonders HaU imo the ,\IVNC Admini.smotion BuiIdin&-
4) Renovation of W:.holm I\uilding into lnsrirutionaJ Ad'"lIrnmentlAJumni House, 

3. Dr.~lop fund·railing pWq duitMd to ~IM til;", from all m~c cooltit_t trouPl-

a. Inc=sc tbt paymmt of rdUCI.tiona! ~ ~lIy ro 90 pen:tnl. 

b. lnaetsc annual lund try 3 permit. 

c. ~ alumni giving to 10 perttnt. 

d. Incmse donor NSC by 25 permit. 

c. lncreue !m,dling gift contributions ro 1% of annu~l m·rnue. 

( . Entoungo ~ til;'" by 1IIIkinll""Ofnsiollll tstatt ~ sm-KtJ I\'libblt to m-xc COIIItituontL 
.. Hire addirional lmti1Ution/.1 Ad.anmncnl staff in the areas of panoo:! gi,ing and ntI,e planning. 
b. lnaetsc die corutiruoncy awarmtS.'i (If planned si'ing and <mtr planning oppmuniries. 

1) Churches 
2) District Aso=b~r$ 

3) Pastot's RetlUts 

4) La)" Retreats 

5) 0nI0ff Campus Seminars 
c. T. rgtt speriflc individuals fur roITivation and solicitation of planned gifts. 

I) Ftllowshrp of the Magni{i=1 Conam mrrnborship ro 500. 
2) Process/prtp.-.re 200 instruments oMlUlly. 



	
  

	
  

5, ~ opportunitIn for M\~C (OIIJ\i\l.lm1i to btcomt irMIMd io tht lift lDIilllinisby of tht ....... 

I. T.h .dvanugt of MVNC sp<cial octi,ities :as • IIIWlS of iJl\"Q"ing churches, .Iumni, and frimds in the lift of the CoUtg.. 
I ) ltcturr Artist 
2) Ou.pel 
3) Spomt\"ffJ1S 

4) Hotneroming 

5) manl of Joy (S< Adult n.y! 
b. Condu.:t .nmul alumni g.ttberings in t:ugrt..l arras on and off the MVl\C ..locational rrgion. 
c.. Crmc ond impkmtnt • series 0/ new programs and events desigoo:l to bring ~lV~C corutirumts to our """pus. 

I) PormtS ,,-..hod 
2) Fldtt Hostel programs 
3) Others. OS fnsibk 

d. Coordinate trips .brood for alumni and &iends 01 the CoIltgt. 

6. [1>CfaI< <OIIIIIIunntion. with .o M\~C <:GIUti1lltn1 groupt.. 

a. IX-.-elop. media pI.&n designrd to strotrgiraUy C<;JfIIIIluruc..t< MVNC'I mission and mc:w.gt. 
b. lnrnxloo: a ne .... ly desigoo:l Communicator in the Fall 0/ 1998 to includ. lour qlWtrrlr ~lJe$ and an annual rtpCI(1 in the SU/lUl1tt 

n.. ~tor "ill ~ suppkmcntcd with a donor newsletter and an alumni Ile\\-s!rne:r: 
c.. Utilitt the MVl\C ,,"w sit< os. mton$ 01 CQIIImllllic:oting "ith oonsrirumti by placing dmronic ropics 0/ ncwslrnm., the Olmmu";«ItOf", 

and press re!cua. 
d. Product. gtotraI inI(lmIation ,-ideo 10 inlonn, pmuacie, and ..locate in the fitld. 

7. f:.bbIi&h llImttgraiN owbtlng JII"IICI1m for M\"I\C • 

•. !mplemml' campus"id. ~rktlini j1I"Og!"OII\ to ~ COOl"dinatcd by the Office 0/ In.srirutional A.n";loctmem. 
b. Create. amp ... s .... ide ~rketing plan to include • promoriorW calcnda~ goab, and lundilK$ fIX imp!cmemarion. 
Co ~ ~lVNC's imagt by <k-.-doping publiCItion guidel<oes and thtmes to ~ used in .ll5t<"!On of campus. 



	
  

	
  

4. 1'roI-ide for $\ucim\ ....... \opmmt m! trowtb throutb tmpO'IftTIMlII and iIr."Oh_t ill approprWt progranu lJId acthitin. 
... PrOlJlO(l: oppommities for grov.th and de-.-dopmenl through the following strattgiel.: 

I I Incrt<Ut student inv.,hmlt:lll in tht Judicial Councilsj"Uml an<! m. Studenl G<n-emment Associanoo. 
_I Continue 10 """IWlt an<! eJqWId the oppommities for srudcnl$ to participate in ad box tampus commillttS ( •. g., Cam~ 

lift Courocil ad hoc commillttSj ~ 10 dr\-dop progr2ffiS and .rodj. =Pus issuts. 

b) hal",u. m. Judicial Council SJ"S!eIII$IO monitor processes ro insure fairness, undmtanding,:and >1000n1 growth. 
21 StmIgthen studenl in,..,lnmtm in campus SO'·trnanct . 

• In,uI,"t the Dirottor for Campus lift in m. prorumnmI of campus W:ilitie!:and mources for srudenl programming and acmirics. 
31 Expand srudmllradmhip in rrsidmtiallift. 
4 ) Continllt 10 utiliu basdint disciplines for coosist ... t diKipli". proc:t<.llll"t$. 

5. l_~ tbt io<l".;.....,. .. md ooctpIana of tbt CoIItgt'lltmosphm. SJI«W IttUtiou ... '0 \It p .... to tbt proriIioD of $upport '11t"", for int ...... 

tMIIi l iudtntJ. '"*'" «/IIi". rxiallJId rtbnlt miIIority It\l6tlltJ. and. ltudonts with !pocial.....ds. 
a. Continu. to gi'" sprci.alarrmtion to r=uiring appropn.tt minority role models as facull)" and staff posirioos become a'"3ilabk. 
b. ~ and impkmtm addilion.al programs and acti,irits ~t mhaoct lho: campus community's appm:i.ttion for gmdrr equity, and racial 

and tthnic di,.mity (as SUgge>1M in Str:attgic lnitiati,"t 1'0. 10). 
11 Targ<:! multirullUCoI.~ (rsprci.illy for oon~UC:I.rion majors who don' ha,"t rrquim:! field uporiences) for students tarly 

in their ~ arm; 
21 ~ di,"trsiry progtllrnming through chapels, ~ hal! prese.uations, tIC. 

31 CoIL.txlr.Itt through the AcIdtmic Di'isjoo, Spiritu.ll Lift Di,ision, and Enrollment and S!udtm ~ Di,ision 10 dr\-.lop 
programs ,,·hich mlunco student tolmoct :and aWartfltSS of multicultural issuH. 

4) Expaod upo6urt of 1itUdrnt$, .uff, and faculty 10 special sptakers and rok modeIs .... ho rtpl"tStOl minorities and individwls "ith --51 Increase frrqumcy of ~ d&bltd studmrs 10 OImpus for incrt:ostd intmctioo with UUdmlS. 

61 Hire a minorilJ· ~OOI counselor. 
71 Continut 10 fIIhaoo: :and txpcand lhe suppon S~"SIm1S lor inlolNrional students :and wdents with !-ptcial nffiis. 
81 Impkmml gender equity plans for inl=lI~to athkrits. 

6. Re-.w lJId imprO\'t tbt JllUfSHI rtllttd to WIlj)II$ COIMI~~ity de-.'tiopmfnt ntoblWlmtnt of coIlr# lif .. tyIe aped.otioul • • ham! ..ru... and 

ItudtlIt disd~HIIt . 
... CondllCl ongoing a\.ltSSJMlt of discipline proa:s.stS through su"·oys, focus groups, :and studml inlenw"lo 

11 R .. iew orientation progtllm5 and linkages "ith pumlS. 
21 Estoblilh . uansftr student J\lJIUntr orienurion program. 

b. Expaod communication and roll.lbontion bCTWttll lho Di,ision of Enrollmmt and Studenl Sm-im :and ot:brr roIkgr di,wOOl for m. 
impf"O\"tmtI1t of studenl $\Ippor! aDd senic:es "ith .prci.tl omph.uis placrd on the ....... student oriCTJution and rfltmion ilClhiries . 
• Da·olop swnIcss proowcs ~t inlrgraK mroIlmml .nd student services functions for supporting f"tItfltion ....d$ (~.g., houWlg, admis­

sions, oriemanon, etC.1 on tampU!-
c. Enhaoct commlllllCl.tion with the CoIkgr's cluutb ~. regarding the goals of mrollmmt and studml §enim and the omill 

mission of tilt institution. 
11 Hosl pastorS and other coostillltIlts (bwinrss Iraders, laity. rIC.1 to gain fmlbad. on the F.mollment and Srudtnl Sm-im Dilision 

through spOnSOrtd =plJS activitits. 
21 EJcplort the need for an admissions oounstlor in ~ for Wr$!" V..pnia an<! £..lltm K<'rI!uc~y. 

}) Coordirut. with auum RoI:llioll$ and AIunmi Stoim to sponsor off-ampus focus groups to provide input for impf"O\1ng 
consUtlltDl oonumutications \lith lho Enrollmtnl aDd Student Stoim Dimion. 

d. Da-dop a O;Ullomtr §enicr usk fora, to m;"'· prOCtSSCS for efficirocy and tfftaj,"t1lCSS. 



	
  

	
  



	
  

	
  



	
  

	
  

Jiralefl'C initiative Jl{ 6 
EQUIP THE ElmKE C\.'IIPTJS co~"m.m FOR A LIFESTYLE OF MThlSTRY ""11 MISSION. 

~ Iik :and 8JO"'tb if at tbr h=t 01 m. ...-.. of Mounr \'<mOI> Nawmr c:ou.u. It if our c:(IIIIIDIUIXnl that tbr eunpus commulIlly 
~ cIuIImpl ro (I) beIitYe tbry CUI rom a diffttmce fat 0lriK, rtptdlm of mar \-OmiOrW choict; (2) \1t'W lhmIIthoa as "wid Cluistians 
with a g\obaI ~ :and (3) ~rt thrir liva to m. PxY of God foDowin& gradu>tion "Nm"tf tbtu voearional mignmnt\ W:es d\(m. 

To OOlitlI< thest tmpballeS and to confram the cant",1 community "ith thest "critia! diffmnces" in me l ht tenrwy, MVNC "ill: 

1. SfmI&\hm bcuIty. ttalf ODd .tudonl imooI\"tIDrD1 in Ihr dsopeI profrIm. 

a. ~ tIlvol\"mIt!It and visibility of faculty, staff, and admintltration in ch.tpcl antndaoce aod p,a.rticip,a.tion through pmcbirl&, singing, 
ltSIifyir., 1'<IrD1;. :and m. It\r of 00... pEn. 

b. Iocmle iovoh"MOml 01 me ch.tpcl commlltft" to cIfu susgarions fat chapcl 1pGlkm, musicians, or 00... IYptI 01 minisuy forms :and 
topIa ... -bid! would bmdit thr campus <;tJIIlmwuty. 

2.. DMIo!I _IMIliI1 _ ~ commllllil:J' th-ch MIIII ~ II\lIIIstriu ud Bibif sbo&a. 
a. F.muro 1i$ibihrr 01 tht DWDefOOS ministry poops that iliudy t:XlK on campus. 
b. Incrmt a"'"1mlCSI 01 and provick tninirJg procnms and ma1tNls lor tbr ~ and nuintlmu. 01 smal poop Biblt wcIies, CO\"UWIf 

POOp$, :and pnyH mWsuy. 
c. Impkmmt. Bible iI:IIdr IltIt~ that "ill ~ KUtltm til an tndt\">dtW iI:IIdr of tbr Word on • cbtly basis. 
d. Enrouragt ma~ fftrichmtnl lor faculty, $tiff, studtntS, and admillisrr.uion. Thi .... -ould iodudo mmiwy to marritd, eng>.gN, 

prHnpgro, and daung coopla. 

1. Coordinall ODd pn!IDOIt ~ minbbits of Ihr aJIlIMIl <Omm\I..n,. 
a. Affirm tbe minisuy groups :alrtady oq;animI on campus. 
b. £xpIo:tt opporrunioes 10 add ne .... mini.strios as ....ds ariK. 
c. f'rootIdo thr ptrKI!II!d, ~ and raowa: malaWI 10 It~ cantpus outmach ministries. 
d. mr..\1VNC ~ II n:st bcm::s, jaik, bo!pWJ, _ cemn,:and ~tt: ministry caun 1oaDy, rq:ionaIy, and ~ 
t. f'WI. )"QtIy anpIwis on tht .\IVNC campus ~1Rg IIIWIOII and ministry oppommitia. 

4. CmIt. aIIdiDItt. _ ...... 1IIiaistrr MIlls !Dr Ibo East CmInI ltfa 
.. ~ ~1On, facuItr, staff mcIlt11doru 10 atttnd .....,.. and minooy ~ ~ by thr a..ru 01 tht Nawmr 

and otba orpniurions. 
b. Sporoor IIII$1ion tnpIlor hcb IiChookn ead> SUIIlfDn" and ~ ~ ~ 10 act as a support tW1L 

c. Coorduute "wit and .... imess projects ead> ra' durin& me CoIqr'l sprirl; bnak. Trips ,,'ill be open to any srudom, fxulty, staff, Of 

lodmuusmOOll mtmbrr.. 
d. Cooptrate witfl1\"{].\{iniwM. Naurtl1t Compassionate Mmisuia, and O1her Chriwn CoUtgellhrough pmicip.nioo in CoIkge and 

Uni.mity SnxImli Sm·ing.oo F.n.tbling (CAUSE), the Kun FinkbtWr F'II, and orbcr miiOOn and ministty opportunities. 

5. ~ .\f\~1 &1ob&l mWion ~ focosl." "'" a,.llIinillriH III wwId __ for tht Chll1d> '" Ibo I\wrmt . 
.. Rmnr tlJal<gl· for Iong·ltml im-M"CIDeDt in Hunpry. 
b. EJepkn pootbthues for km&-ttrm in'-M"tmenI ill orbcr ""Ofld Ifn$. 

c. SugosI addiuoII of otba ... -orid mas already im.pxtcd (or rninistmd 10). 

&. DMIo!IWJUa!boI 'I'iriI~ .... tI :'4\"xC st.ab waolohN .,atmI aaob. .-........ 
b. bun"" ~rion con<nmng srudmI nmk. 
c. 5uMy rdtYam ruOOrW rawcfI for ,. pall'-

7. r-. .... /1 ...... Mn"ia Jramma. 
.. Raoom:t fKuhy in .,ttgnm.; • $t:f\-n Imning oocnponenl in exiftm& cumculurn. 
h. Establish mel mJke l\':I.iIable 10 imerHlro faculty a list of mourm weh as syllabi, key tmbooks, joumIls,:and articles explaining tht 

philosopby and academi<; int~ty of!im"itt learnin&-
c. -oe.dop an d1ta;\~ orimtarion to $t:f\ice luming upOling wudenu to tbe cooctpt early in their ~ apericnce. 
d. Idmtiiy tQmmuruty ~ cap,a.bIt of paruciparing in an aeadtrrucaUy<emered program.. 

8. llll!llm!ml Jt! intttnteol PfOfDm '" ~ ~ lor EXCEU. 



	
  

	
  

Ji raleyic .fnilialioe.Jl( 7 

IDENTlFY MVNC,o\S A lESOUliCE CENTER FOR SPIRITtlAL RENEWAL, LEADERSHIP fRAL'''ING, 
A..\1l ML'IlSTRY DE\'ELOPML\"T OF PASTORS A.\lllAllY IN lH£ LOC.\L CHURCIL 

As ;\!VNC rrum a _ dKacIe, the imrinmon IIIC!'taSIIlIJr JCtb 10 b¢ a KfYi/lIIIlIOtIIOOIIIO ba consritumty, Thr College cksim 10 raourc:e 

the ~ and Iox:aI du,lfI;h dnty and Laity for pn1(IN~ ~ and $pII1lui JI'O"th and ~'iI, VIe Ibirt 10 be a gr."", DOt IIlM 
a rtCriving. imtirution of higher education, Tbt~, MVNC "in: 

I. rr.r. ... OppDItlmititf for oorrtin.,q od...alioB of tho cItrO ID tho Eut CnInl Il,t\Oa. fw mum. en>wtb uwI rmral onoI pulllnlludmhip. 

a. Faciliult .. 'OCIabops md seminan 011 ''U1OUS topics of need md uUeJeIiI 10 dnty as a !ftOUI'Ct for chwch JI'O"th md ~111 and for 
v-:nJludmhip. 

1) bubbih a rqUW IQlJUII.:I: ((IIIDf;iI as a ~~ 1(1 pbn md eoorduwr .. vrbbop; md ~ Ior~: Tht 0)UrI(i] 

wi oncbX 5IIpCrIIlIftIdm and p;asrors from each <iI!ria and rtplIUl ~ from die varicu dud! au.:iIWies and .,us. 
2) FoM Ihr arnvities of the rqioru.I Owch Gw.oth and l..mim/up Cnlttr UIII.kr the dIm;uon of the ~ rt:IQIIfI;t <;CO.III<;il 

tI.rouP the Offia: of Ourch RrLations, ",tb the ~I 10 tho: Pr$cImt sming as «.X.lfIimaIO<, and ~ton" u!t<I in the nri· 
OIlS aspKtS nf the Cemer's e"o'roB. 

3) EM.ablish a ~ caImdu for rnirustry Klninn and conrinuin3 edl>eation oppommiTir$, IQ br$( roordina~ and adrqwoltly 
oommWIIC;J.~ tbts. e"o1mS.. 

-I) PnMcIt IIIIn publicify and promooon 1(1 m:;a~ a gruttr ,,_-mnas among the dnty of the mourm l\'lI.iIabit tI.rouP tht 
;\I\'NC Owrm Gn:Nth:and l.a~p CmIa and raourc:e:am.. 

b. hn'tlllplt and drvdop ~ for dtrsr ~ di.unct ltami~ in bnda dept- and """~ propns. 
• Raotmh:and implerncm, if tta51blt. rlIrough the Rdi&ion and PhiInsophy DI>-.sion, AadmUc Affaan, and Owch Rcbtioos. a mnhod 

of provid"'l _-IJ'a<IiriOrg} «l\Int ,,-ork (Adull ~ 1I13Sttt'J, ronrim.'" .m.:..tion) tbrou&h nrious ~ (lntemtl, $:1m. 
~It,~, etC.) lOt distance Ieaming. 

(. Funhcr dtI~1op and effectn.dy promott the Muter of Minislr)' pfOgram as a raourct lor bach maller's INdy and IOf rontinuing 

.m.:..tion for dnJr mel Lay mirIisI'= 
• Expand and coonIinm the cowx ~ ~ the ;\\asun of Minilay provam .. idt tht O>wch Gn:Nth and lndmhip Cemu. 

so Ihu pamapa_ tD tbr:st o;ouna QIl mtn romuullng rduca_ .-k for ebJy. 
d. Proridt an am. in the Thome ~ 10 bouIt- the It5I'lWtt amo for the ClIurch Gro..th :and I.eacImI¥p Cemtr Inc n:urerWs Inc 

ludmbtp tflllllllg and mWsay dM\npmau. and upgndt the romputtt' ~ and oidco'$:Ilrlbtt raoucm 10 Wt pasion and 
mini\Itri.aI ~" tu,."t eur acasII 10 the ~ 

t. De-.'eInp a raourct pq for clergy throoglt the MVNC home page, "ith anides 00 (\lImit tmtds, linkl to odIer I'tSOOJ'CtS, and nctWOfk 
posstbtltlta among p.1stOfS ilCfIlSJ disuitt !ina. 

I. Promote ... ~ and It'mitIm m dergy "' $IIUt' .. ~ and IIda- dtnanNtims in die am dw.agtI w.~ and dirta IIIIiI"'I-
g. Wnd throu&h the Offia: of IostJIIIOOIUI Alk'llnctmml and ~brk~ 10 pro..,de appropN~ pt'OIIlDtIOIW tn.lttriaJs for the Otwch 

Groor,1:b md t..ndtnhip Oruer and the ~\.uIm 01 ~lnnstry propm.. 



	
  

	
  

Z. P'fIwD opporbmitia for.prihal ~ II1II ~ ~ for IIIJ...-. ... Il00 r.a.t Caml.1II(JooL. 

L Cominllt Sma Adult 0..1 aairitXs, and 1II~le 0JIIl(lI'!UIIi0 10 apand miIlistric::r; 10 dus • group.. 
o Parma "id! Insrinrriona! Ad'-ancnnrnl, O!ucd! RdaIlOllS,:and dislrim in exploring np.lMlOfl of rtgiom! senior adull programs. 

h. Expand and f'Jf(II1I(lU m. opportwliti<$ of mi!4ions ~ and study lOW$ in world :ams 10 b)'""", :ICr(I$I m.1"Igi(n 
11 Facilitalt roopenlion lIDCII'Jl! 0Iwd! Relations, m. ReIi&ioa Dmsioft. and Campus ~Imisuies m ~ in~ of b)1nm 

aatIlI m. rtgion in campus nmsioM ~ 
21 ~ p<lIolIbiIitics lhrougb rbt RthPln ""d PbiIotopby [)Ms;on of incr=in& and promoting $(IIdy fOW$ in ,,'Of'kI mas. 
31 [nvol,'e the reprtltmali"el from lht "ar;oos auxiliann and agencies in lilt Reg;iooa! Resown Council 10 creale pumen.! e"o't1lU 

wnhMVNC 
Co \'fork wnb ocher mimscry orpniubom '" proridine: In ilMuaI ~ lor IIJ"tDI:II 11'1 In am. of spintuaI poo<1h and ministry. 

II Nftvo-on: ... id! nrious iICIdanic and tdminilUllmoe dl,-Kions and dlt Women's Auxilwy 10 CfUIt an ilMuaI confamce Of regular 
workshops lor b)111t1l 011 ptrtinmt toPa. JUdo as ~ mrichmcnt, ~'S{WOllI«I's ministry, &mi!y ~ ~ pUnning, tK". 

2) 1n,~1t dlt poI&ibility of ~ 10 cbo end of cbo IUI!IIDU pasiOfS ~, III ~l nail lor bJ1DftL 

d. Faciliwt rqion.tI wminm and ,,"tdshops ... lIb rqiorulauxilunc:s (J\'Yl, ~lS, Sund.lr ScbooI) 011 rd.ittd Iopia of IIUMU)" IhroIch 
the O!ucd! Q(w.1h and ~ Cmttr. 
• DWogut "im North Ctnua! Ohio District IHders about cbo pa&ibilil)' of I colLIboraci'oe effolt 10 pIm and construCt a mml ctnTtr, 

adjKmt Of near cbo ClfIIpIIS. as a raoom: lor by rnmistry c\eYtIopmmt. 

3. c-6iult ampul _ 10 pnII'Idt miDiItrt lad -.1I!mt 10 local ~ 

L As5n.s the (IImnl in'm-anmt of ,1Irioos dq>.!.rtrnenlS across campU$ tJavtling to Loa.! rongrtptioou and distAcI n1!IHvon, and sm: 10 
~lt and dfrcti.."t!y JI"O'I>OO' m. .va.ibbifuy of m.,. ~ (fxultyhWf, srudmu, II'IUU!ttr ~ coIIov promotion, ffi:·l. 
o facilitalt ~ Of SlllDIIlrt ~ of deputmmts dl,llMd in tJa~ 10 loa! dJurtbcs, 10 matt IWfie.:I ~ and asure dfec· 

moe promobOIl, IDUIIIlUIQ o:ovtr>«t, rom.i!ttm quality, and Ippropr1llt mplOieS 10 nmk and ~ 
h. Providt I .:tlllra! informoDOfl ·clH~·1or dJun:hes WI h...,~ inquiries and ItqI>elU for ministl)' rtI(lUrCeS. 

• Cm.le promses Ihrou&h which ioform.Ilion n!uable to dJurches is IIWIe "nibble to the Offia of Omtch Relaoons, lor ~r 
Wstriburion and ItSpOI!W 10 uoqulna. 

Co \'fMlosem.r 10 IDOMOI' and shape cbo quality of dlt _ png out to our churches. 
d. \ncre;Ise lilt IWaltllCSS of churches WI their lIIpul to roIkgt lift is ,,~komc .nd can be rteti,"t(\ through me Offia of O!urch Rdalions. 

• ~ cbo ~ of proximilJ' .nd iICCffiihifuy lIDCII'Jl! rrgionaI O!urd~ of lht Nmrmr and :dJ ~Dons in m. irnm<diItt 
MOUIII Vcmoa am.1hrougb nguIar DnOlWm and mailinp, involvtmeal illlU:I.ttp;K ptherings, and ptrICINJ ClIIItXU. 

4. ~)'OUIh \0 ........ r..JI.limt C1mJtiaa IDiIIiIby. 

.. P.rm« "ith the rtgion.a! t'\~urtOt YOIuh InltfNrion.1J (!\'YI1 to de>'e\op sualCgits and e>"mlS wgttiIJ& lplrinul gro.<lh al>Cl ~ 
~ to cbo coU to fuU-tIID< ~ 1IIirmtty. 
• Explore tilt possibilioes of ~ III tvtnI focu5ed on hd~ lteIIafjm respood 10 Goerl coU to IIIIIUIUY and to .. -or\d-v.'idt need in 

partnmlup ,,"III! m.: IlpOI'Ii NYI. 

h. In=ose opportunities ...... Campus.\1ini$!ries.1>CI O!""h Rt-btions for youth ocroo Iht rtgion to JOID '\IVNC wdmlS in minOOy 
dfoos .. "hich raise a .. ":ut'!ItSI of m. coUlO mirustry. 
• Equap travtlin& coIIov FWf'S 10 ,,-on: ... lIb IlpClIAl roum ~ on issws relaled 10 God'i caD to minittry. 

Co IDcorporale IOtIIW'iIy 10 God'i call, bod! 10 mmtstl)' throoch one'l >"OCalion and luD·rime ministry as a ''OCIDon, imo . U 11p!'CtS of 
campul hfe and :><.thity, 
• Sttmpben tilt pummhip amooe; Campus.\~ O!ucd! RdaDonl, and NY] to incrra5e IlpOI'Ii ",YIlIvtmmI in ~!ike 

S. O. S. (Swnma Oppommiucs £or Smiml, the H~ry Inmarivt, cbol\'Yl sisttr ngion propam ID South America, Yood! in ~Iission, 
CAust,ru:. 

d. Ass.iSl lht dupbin, as ~pproprialt, in hll emph<lsis on a can 10 fuU·time O!risrian ministry. 
e. Trail! fatuky to mosI df~,-riy gIIIdc students into on ~ of m. IrIIpbc/.IioN of God's coU to IftIlUI!fJ OQ e"o"(f)" pmonI 

\"OCIIJOII and 10 me mea/IIn& of a coUlO fuJkuDe minuuy. 
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citraler;ic !lnilialive Jl( 8 
DE\>"ELOP A WELL:nt~"ED, SERVlC£.ORlENTED FACULTY ""'D STAFF CO~'I\l1TED TO 

PROVIDING STtlDLm "'lTH A QUALm' CHR1STIA.lIi UBERAl ARTS EDUCATIOS. 

The f:>CUI1y and Ilaff:ar~ MVNC"s ~t valn>.hIr rtfOUrct. Thtj. eithu affinn or ~Ifirm in word and deed Wlul the Colkgt ,bims to br­
a Quiltian in,tirurion of higher tdUCIDoo. Before adminiltralioo can expm O!hers to sm-e S(Udenu .1Id ~iru."tS, it mu,l !II(l<\o1 $< ... =1 
leadership, expressed ill approplU.!e tninillg, qu.ality r~latiomhips, and ad..:juat. romptnsatioo. Therefore, via the Faculty [)¢.,-elopmtnt 
Commino:e, the SI.ff[)¢.,·dopn"",t Conunitttt, and the Human ResourteS Dtpallmem, .\IVNC "ill: 

I. Support OD-IOU\I mt~ prognms ror ~""ioIIIl gn.cth. 
il. [)¢"·dop and implrmrnt • comprebmsi.'-e faith, bming, and snvict imegJ1l00n aoo enridn'.,.,,1 progr.t.m targtttd.1 011 mtploytQ. 
b. Streogthnl mp\o)-« commitmenl lO the college mil>ion, the orpniulionol strucrurt of the CoIkgr, and to the Church of the N.urene. 
c. Provide on·the-job training WI .... hIes mtploj"<'t$ lO perform competrntly in lheir speciIic: .ssignmcn1$. 
d. 1'rovido: incrta~ oppommi~ for mplo)"«S lO pursue their personal and pro/essioN.l gI"O"th and <bdopmem through i111mu.l and 

exttmaltnining opportunitia. 
e. [)¢.,-dop and wengthen fonruoiM and W!Ilm.iIti,·. a~1 procedures for factdry, 5IllFf,.nd .dminiS!!1Ilors. 

2. J't(,.ide an a!\ironmmt tim -.till wlIlf empIv,>m \0 perkJrm tbrir auipmartI"orith ofIidmcy IDI! tfftcIlwfIW -..hill ~ for matil.iIy !lld iMoI1tioft. 

il. Encourage iIIfonnol intmction among tmplo)"«S within and betv."ttIl dcpamnems. 
h. On-dop .:ruacurricuIar wtllnw prog!1Ims for tmplo}"ttS. 
Co Support program! thai rosltT OOII1lIIitmrnt, ... (huil>m, and job s.tisfaction. 
d. Define proctdumlpolicit:s for m::ognizing and rewudiog mJti,"t and int\()\~li,"t ideas from tmplo)"ttS. 

l. SiJot1ltlbm IrllmW CO!Itmul\iQtioQ IJId ilI~trrdepartmontal .. liliorubipo to enhaw qulIily of smw mIdmd. 

il. PromoIt a ~;.., ,,~ thai fOCUi<'S on meeting the unique nttds of !I\ldents, facully, and 11,£1. 
h. Eocour:I~ on1;OUlg facullylsuffl.dminisr!1llOtS' lI1Iining progr.t.m.'l W I focus on saving studenu and coworkm.. 
Co lllCrea.se f.cuItylstoffl. dministralor interaction ,;" irutirules, rttrtats, workshops, and nth« experiences th .. "in ~d to grain r."tls 

of mutual <eSptct, trust, cooperation, iUld espril de corps. 

-L J't(,. ... 1pIIl"Opria1t ... ~ compouoatioD IJId fnn,. bmtllU to mnfom , ffffti, ... smim. 

I. Utiliu the following resources 10 del-dop a complete o:rnployto: ~Iy :;chtdul.., 
I) CoIkgt and Uni"mity Pmonncl ~tion 
2) "TIn Chronuk 0( Higher Eti..c.-.tion 
3) Annual Coa~rion for Christian Colleges and Uni,-ersiIit:$ (CCCUI s.1My sun''Y (Rtgion G-Ohio, .\lichigan, Lndial\.1) 
~) Other N.urmr coilegeWni,-mitio:s 
5) Other rtgional ~bml am colleges 
6] Knox Coon!)' tmplorers 

h. On"tiop , p4n to Iu,-e .n omp\o)-« salaries at Itast eq.w, within fi,"t t"tars, to the "'mgt of Region G s.Luin .$listtd on tht yearly 
CCCU s.~!)' comparison su .... -ey. 

Co Hire a COII\ultant, if~, lo.nlwot. tmp\o)-« sal.uy schtdules de>dopcd by MVNC. 
d. Stud}" and rompare fringe benefiu packages of CCCU R~OII G inllinnions and mole. ~Iions as Detded. 
r. On'clop and dlsclo5e an intqnttt-d long'lmn plan for upgrading the faculty and staff s.lary :;chedules and fnnge benefi~ pad:a~. 
f. Inl·il., through Ippt(lpriatt mtans, other Nau<tm coIlegc1uni'-miry presi<knts 10 coruidtr • luition r=.ission policy for SIaff 

deprndrnl children llul provides rtciprocal polrcits bmI-.m .\lVNC and othu N.urmr colleges. 
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r.Jira/etpc !fni/ia/ice J1( 9 
PIlOACTlVElY IDENTIFYWAY!i AIm MEA."~S TO CllEAm'ILY"-'1I 

STJLU'EGlCALll' COLlABORATE 'AlTH IXsmtmO!\S "-''D AGENClES R£c.uwL"iG 
MtmJALLY BElI'EFtCIAL ACADE.1oUC AND AD~STRATJ\IE P.\IIUI'ERSHIPS. 

Wi~h tho: rUing 00$t$ awxi>.!td with hom quality of cWuoom luching iIOd I!IIdem qw..li~y.d·1ih issuG, it is impmri."t Wt :\!IJ};'C~· 
liwly idmtify ways iIOd means 10 aeati<dy and ~rmgany collaborate with other inltitlltions and agtnOC$. CoIb.borarion initiariVC:i in..oh-e 
"mulliple organiutions worlcing ~ogo:th« and may in"oh"t any I)'!'t of p.a.rmer orgmiution, 'O-b.tha bigI>tt NUC:l.lion instirutioo, pri' 'a1C 

RttOr institution (bu5inc:s.I), g<I''ffnIDml agencies, community agmcics, K-12 schools, (If' founcUtions."' PbmocrJmiJ ad."lI>CQ in di>unct 
NUC1non and lechnology !ll.lke communication ber.>'mJ inscitutions and ~ ~bIe. naibble, altraCti ... , and possible. Stralegic 
ro!bboratioo will "scpantr " and Ixilitatr highrr eduarion instirulion$like MVNC for conWlutd growth, ml.lurity, and a;a:IJan as tho: 
ICboob m()\"t inlO tht Dm century. Thmfore, :\\VNC will: 

I. EItalIIish ~ ~ willi imtitlrlXIas...s ~ willi I pia, ItI'llro,lDd OIIIIIIIIitmnt to autM coDabontioll. 

L I'roa<m-d)' punut' aadcmic ro!bborali\"t initiam"ft. 
I) ~ aniculation prognrm 'Oitb Jikc-mmd<d insritutionf for 1M p<IIp(* 01 pn:I'\..din& ItUdtms 'Onh acadnnic programs IlOl 

IuIIr n>ibhlo. al MV~C. 
2) PIInu< dislmcc ~ prosrams ill roopm!>Oll 'O"Uh 1M Q.urd, 01 1M K~rmr uni,=~ in tho: United SuItS ... """'. 
J) Eqw!d inrcHmtitutioml access for Qllam 01 die NUl.rmr srudmll thruuP such prtJ&rlIIIlS as cross·rqistntion iIOd ~-

"" """" 4) [k.-dop"$!!WI dawoorns" mine IrchnoIosr m.il.ablt 10 uplll\k iIOd downlink IKtures 10 iIOd from d.lSsrooms on rmous =-5) [k.-dop addiOooaI ~ eduation option! lor '01Jfkins ~Wt! ~ IS }Un 01 :IF ro m::ft,"t 1M eduation al 
nrious mcnsion lit.", ~ ~ bmins Options. 

6) ~ 3IXCI!i ro higher edu.:ation for ... 'Ofkq iIduks by IwIkinc and coopmq "idJ C'I.IIaoon catIm on ~I' pmnLiH 

"itb a rommittntm ro pnnic.Iins ~ N..aOon opponunibes lor thnr enplorct:$. 
7) u..lnlrmrl and S'llellitt apabiliDes ro link "ith Nu.umt IllSllruUOIII ,,"Q'\d,."idc ro inaasc g\obaI .""UtI>eSS lor MVNC 1t\I­

dmu 011 camp.a. 
8) In conjuncrion " ith m. allm:h of tho Kaurmt USAICanada Council 01 Educ:alion th.oIogicaI td..ation affinity groop, o:&boo.u: 

vrith Pa~oraI Ministries I)q>orunml ill the dtffiopmml of lhe _ "Minamrs CourK of Study' and of continuing rd"",tion 
options foe minis«~. 

9) In conill!lClion 'Oim tho sarno affinity group (see 18 a~J, assess ministmal tducaDOO exteruioo programs and make approprial( 
r«(IIlII'Dmdalions ro Council of Education praldrnl$. 

b, Proacti.-dy purwc aca<.kmit" and adminiwari,"t ro!bborali,"t iniri:Ili\~ "1th tho ~ Council of Ed..arion. tho Msociation of 
US Nawent Colleges and Unil'miries, OF1C instiTUtions, IJld institutions in tho Coahum foe 0tristwJ CoIIcp and Uni,min.s. 

2_ ~ pl.ll'JlOf IpIII'IIpI'iaIr ~ ,.."....., .... pnojecIt willi c:IIfpIInIiou. juaiDr III&'Gr comIDIDIit;y coIItfu, profit • ~I\. 

IDd .......- ,.,....., ill ... 10 mIiIt muDa1llll mulullllmtfd r. ~ M'I-XC IDd tIM ~tiDt 1nsIIl\lliou.. 
L Raarch odlCf institutimWId~ ro dmmnnt ,,-hal ha, twn ~ throuP ro!bboraoan. 
b. [k.· .. op a rflI)IlrCr tam ro .. uk across campus and Wllh odter instinnioru 10 do mtining and coolulting rcprding iMlitutiotW 

coIlabonoan. 

o A C""M"M '~T TO [ <CO CCUCO 



	
  

	
  

1. Rm.. "''SC'. IIImiBbtnIiw 1InIdurtI~ to "'Ill*\. tmbrxt. II1II ]IUnUI! bIIJa. UId IDttHIstiIlltioul. ~ UId III .. 'flop 

l"coIbbontiooI cWtmt" -. fatuIbo IDd 1bIf. 
a. App:>im I g.binn.Jn-d admuumator to ~ '" a cowudor 10 dar proidmr ond ~ 10 tbt C.binn 10 work .. 1Ih, lIDOQ& acbcn, 

cbt OFIC md darllSM:anacb Council of Educaoon reprdin& coI.Ibonrion, /ltt'l.orkllll. ond alIianc:ts. 
b. Appoint a fxuhr task W 10 idmnfy cbt bmdits 01 ~bonoon 10 tbt _danie cntt>pnsr and mil!' to tbt _ ond ItIIdmn, 

ond to ~ proeNurt$ that " ill b.st =Iir.e tho hmrfit5 of acadfmic coIIabomioa to III cmct'IIItId. 
c. Dr.-dop • ~y$UOl.l.UC plan md 5«We fwIdins foe ClIIIptllWick uaining and fducationaVproftssional oppommilia reined to 

Itratqically "'OC'king "ith odIcr higher edoouion inltttutioru. 
d.. Dr.-dop a mo.~rd ')'$len foe bculty and sufi .. no ~y fWOOp'tt in coIlabonri.~ projeas. 
t. Identify reoura pmoos and sdca institutioas 11'110 can model and coorud MVNC ~ the procma 01 coIIabonoon. 
L Pro>idt fxuky and ouH ttdmoIop:aI $UpplrI1O bciWtt and bmdit from ~ ClIIIJIU$Ir2iniIl& .... pport. md nmI~ 
... On-dop. "Rodmt Room' lor jourmIs, booh, or aruo:Ies rtlaq 10 tho tbftne of immuUoaal coIIabonoon, panicuUtIy academic 

coIIabonDon. 
11. On'dop and impkmmt lJI :wmul ~ rounnt to cornpart' hlW\C's extmW coIIahomioo II): 

11 00.... KI1.HtOt inilltutioos, 
21 othn indtpmdmt higher edllQOOo institutions, and 
31 00.... noI·f«.profiI U!$Iirutioru <)11M. fducaDon. 

4. Cmtt VI ~ wbm .......... tmo:. tllbt t1MdItidor S-~ c..mdIti u..oo. Stnd$",,"" ~ IIIIi 
~ It! p!INiIIo .............. Is..' A S<mtp; I'roo;cw b CDIobc:nno::o:l and ~ • \'tnO:III4.G, 0>urdI of cbt ~ CeomciI 

'~I 

'-coL/I(or_ r~ -J 0-."", J-'" WI II ..... u...- A I..irn-....... tn_" T_ I(oc..o..>;oo. ~t..rd, 199'. 'Ilt ~ fa< 
I~ H ..... u.--. c:r.w,o, IIf. 606O.J 



	
  

	
  

cfiraleyic !lnilialive.JJ( 10 

RECRUIT, ENROLL, ""11 RETAIN A Sl1IDENf BODY OF AT LEAST 
2350 Sl1IDENTS BY THE YEAR 200S "'lTH 1600 IN TRADmONAL, 

SSO IN EXCElllr.\llERGRADUATE, AND 200 IN GRADUATL'OTHER PR()(;RA.~S. 

Mount Vernon Nm.rtne CoIItge is eruollmmt..ml'tn. During the deade of the ]99Os, MVNC Ius ancrgtd ~ the KCOOd-I~ growi"i 
acaedim! ~bml am coIlcgduni'"tMy in Ohio. A grov.ing tnrOllment m=IS that the minUuy of MVNC has the po!tn!W of touching an 
incrmingly Iargtr numlxr of srudenrs. Gtnmlll' ,peaking, a gnl"ins tnrollmem nan.Lllts into increased rtl'tr1ut with which to do the "u k 
,,~de$ire to do ~ a coUegt. It is impmri'~, in order to ]:I( faithful to our miWon and tooxh the ]i,"tS of the bn.>.uIe!I: numlxr of srudenrs 
possible, 10 reach the Urgtled goals by 2005. ~ M\Il\"C will: 

I. Builil M'l":\"C'. mrt>llmnt b, tonntding ltudmtl to aisHnt progruu mel ""im. 
a. EorolII600 IlUdenrs in the trulition>l !lIIdergradWlr prognm by the r= 2005. 

I) Rd1r.. the Horton Program to continue amKting high quality academic srudents. 
2) Srreogrhen and increase Sludenl pmimnce thl'O\lgh the aCllkmic support programs in cooperation wilh the brult}; including 

campusw;.!. in\"Oh..",..,t "'ith under-prqwced and at-risk $ludrnt ,uppon progr.tm •. 
J) Continue ]105!-secondary rnroIIment options to raise the 'isibility of M\Il\"C among Ioc.Il high sehool studentS:and to inc",ase 

me possibaity of student pcrsistmct into the tr.Iditioml undergradl!.1lr program. 
4) Impro,"t rtlention per=tagtS, including; struetwing and tquipping fxulty ad,ising /or maximum dfecti,'trlCSS and targtring for 

~pecial anention to the academic ilIld social faaoo in,"Oh'ed in stUdent attrition. 
51 Review alhletic programs for possible explrui<m of .pon offtrings (e.g., track, cro»S COUnt'}·, men', ,"OUeyNU, women', socce~ 

termi$, m_). 

6) As..sess yearly and recommtnd expJ.nsion of rrnlitionaJ progntms N>ed 0fI ronsrilU(nt nmI$, (ITlployment opportunities, :and 
grov.1h pottntial. 

7) ~ the ,iability of offtring; a pffl memoring progum for acadentic adl'ising 10 rnh.too: stUdent 511OCts1. 

b. Enroll at leaSt 550 srncknrs in ur>dcry~~.e, DOfI-trulitional progt'2tIl$ of the Ex=ti,~ Ctruer for lifdong lnming (EXCElL) 1». the 
)"ta. 2005. To adli,,~ 1M goal, it is assumed that pbl-.ical facilities will be expanded 10 allo", for mort cbwooms and office adminis­
tr.Ition nm •. Long term contraCtS fot facilities to seo~ rulure nttds in the Polaris area should be ronsidertd. Strat.gies for increasing 
student enrollment irodude 

I) Conduct markrting srudies .0 d.tmnine the feasibilit}· 01 opening ne'" lifelong Learning center!. 
2) Study the feasibility of allowing independent (in relation to tax \talUS), fuIl.rim< (ITlployed $!Udentl, at lr.ur 23 J-ea!$ of au ",ith 60 

semester ~ <i coIIegI: credit, to ano:OO tbe EXCFll program 00 the MOIlI!! Vernoo campus. 

J) Cons;der dt>·tloping an MRA prognm 10 be offered in accdcraredlnon·rrnlirional Format. 
4) 0Iftr core liberal am courses lI$ing the EXCELl BBA forma! to mttI the nttds of c:wrtnt lIId prosptcti,~ srudtnts. 
5) Conduct. nteds analysis for offtring; CO!lCt1lll'lltions in area. of busi!ltSS in wbich,,~ al!eldy ha,~ a cure faculty "ilh e~perti5t, 

i.e., XCOWlriDg, computtf ttthnoIogy, hunun w:souta:S, and nur\:tlrn;. (Based 0fI information from the U.s. Bureau <i labor 
Staristia II reponed in The JOUt1<lI 0{ Ozrm- PUnning U ~mmt, Spring 1996.) 

6) 5W"\T}" churd.cs in the educatioo.al region to determine me nted /or courses and/or scminm /or pastors on topics sueh II bu>ints> 
nu~t in the church indllding compute. ttdmoIog}", fimncial CQt>CerJlS, !aX<$, etc. 

7) R"5tm:h me possibility of offtring; mastu's progum. delivffed DOfI-naditionally li.e., Ministry. Business, Education, Family 
Studies, Gemmology, etC.) 31 the Polaris site. 

8) Scud)' the p<.lSIibilit}· of offering il$SOCU.tt'1 dtgrm to eXpilIld the CWTtr1I ma.ktl of incXpendent lin ttlarion to taX staNS), rull-time 
employed srudtnn, .tleast 23ytars of. at the Polaris site. 



	
  

	
  

c. EnroLl allra)( 200 Sludtnu;" y.odww'lptWol programs b). IN: )"ur 2005. 
1) ~. and revise &I DKtSSMY the Miller of Am;" Ed..:ation program. 

a) Considmtion ihouId be &ivm 10 rmt.1IlI tht pc»SibWty cI o~ IddiDoDal uxb (i.e-., school ~ 1tdmoIocr, 
~In" a:ni6cabOCl,~). 

b) Srudies shook! be coodua«110 m'It\Io. !he pmem formal, offtrinp, and ~ ttduuqo.s of the II\ISIft'$ programs. 
2) Embfuh MVNC II a rtgiooal caller foe the coorinuiog educallOll of pwor! and 1a1 bdm.. 
3) F..stabfuh MVNC 15 an iruriturioo mal i$ oommittnllO ~ the educarion.tl ntc-d.s of the IikIong lramm in Knox Counr)' and 

across our educational rtgioo. 
-4) Rnirw addJOONJ p:hu.1t pnlCI"am pof4ibiIiM (f*, ;\tum cl BusiIIca Admirmuaoon) and pursue feasibility 

srudies 10 ~ pIam!in&.-Is and pomibihtics fur tb$-1flI'" cI prnsI2IIII-

5) AIsm aDd apmd y.odwlt pqrarm blK"d on constiruent.-ls and pooou. p<Xm1ial. 
d. Rtvitw the opponunnia 10 offer ~ Iea~ rourseII on rN: wuldlo,ck web. 

1) Consider COWl( offerings in ooUabol"ll1ion wilh Coalition for ChrillWl CoIItgrt Ind Uni.·ml1i.s and 01l1f! N, urme oolkgts 
and uni,"U"Silia. 

2) ;\binu.in the foro!; on MVNC'. mi!.so:Jn .. 1Ih OO\UK oiftrinp. 
3) CoIIabotalt" ~ effom .itb , IlIfn1 fur ministers IDdIor orbtt prmpraivr dimrdf fur ~ Iranuns ~ 
-4 ) Enroll. dn-.n&d p:>p.d.u:ioo cllnICImt!.iIidI ooald include bur II OOIlirMed 10 the ~ 

• T~ • NQrHrad,tiooaI • Pw: 5«ond.>ry • ~ admined 
• Lift·long l.tamm • Home schooled • ;\tinisrtNV;\1iISionM}" 
• 1n1mll~1 • Swnmtr • CondrtioruJly rOOmittnl 

2. lolIb: ~ ~\edII!iqIa lei t.iW M\"Nt". ~ IhIdtat rrawitmnt IIut. 
L ~ 10 dn..q, I oom~ clmbui: and ~!Ius.itb 1/1 a!(fISIIo"O communic:atim program 10 malt rdarioml bonds .itb 

wdmu and pam!IJ ollugh probabilir)' prospecrn-.: $tU&na. 
1) Idmrify individual studrnl llC"CdS. 
2) Cooomtnir rtCruittnmr ~ 01\ high • .,]"" srudenIJ "Nuh ir>:ruK"d ([IIp/u.sil on NIWnIf itUdma. 

3) Invoh-. ~ pmonnd in nwlCWl& 10 , nriety 01 youth f\·mIJ (N:wrmf, mula..!tnommatimal, and om.. do:nomimricn), 
II .-dlu tUrn& ad>"W2Ct 01 prcy.om! IllvoMng prirrwy inllumcm (parma, pucon, !ugh tcbooIs counstIon, peen, etC.) fur - ....... 4) Ik\-dop firranaaI uI counteIing .-orbbops 10 bdp prospecu'" wdmll and pam!IJ ItsaIIy plan far ~ mroIlmml. 

5) Dtvdop and lICiIiH 1/1 alumni ptogr"W far rht r=uirmenr of proIpecli ... SlOOmIs. 
') CoiJabotalt" on r=uirmml and <I'I1rkrtin@:withom.rCCOJand Nuarmr ooIItgts and uni."U"Sita. 

b. Est.oblilh . CIlIIOO>a" ttn-a ruk Ior<:t thaI addrma Sludenl servias iswcs rtlattd 10 on-w rtpsmtion. srudml on·1iM infoonanoo, 
~ d.iu IIIUpI& CIDIJI<II oommunicauoMm.Ul dimibmon, on-w firranaaI aidIwdm! ~~ applnno:ms, on-line 
~ rtemI mJucsu,nc. 

3. I'fo.~ inmItn'thmiroamnt t~ attnd and HM I dIwnt ~"IIoob. 

.. Drvclop sua. foe ~iChing and mainins mulrirulrural and illlemariorW wdma. 
1) ldmtif)· host families and host chUl"Cbt$ for inttm:llionallmwt.;uhural illIIbta. 

2) Eablish IIlCIlfOfq; procruns lor the muloodrutal wdmcs on campus. 
J) t.ond.n -rr InIrIiDc far ~ff fur pnnorinc IQIprovt'CI rmmaion.....m IflttmIIICJIUlImulricu aDd ~ 

wdcms in rtgUds 10 Ianguagr, cuhunI tndiuons., foods, tIC.. 

b. o.vdop 1/1 in<:~aK"d cullurally di'"nle ml.l of lfucknIJ {/II OImpUI and m.1t additional Slral~ 10 retain mulrirullUral lnd inlrf· 
nalional srudrnIJ. 

A COIUI1KUT . 0 ['<IL"~<I 0 



	
  

	
  

I) Hin: an adrnisWoru pmon ,,-1>0 1$ ~ ~bIt fOl ~ multicu/nlra11inr~ ~ "irh 'I'Propri.n~ 
~ (i.e., inrrmatiuul ~oons, unmigrotion proc:«Ium, =~ 

2) ~ iIdditioIW fuMirwsootm for ~rioniI srodmr tcboUnhrpl and programs. 
3) Ofkra~di..:aunn iorinremaDQII.II~ 

<4) Coonnue 10 IIIihK facuIt)1scaff adllJOI'S for muIticuIrwaJ dIIlWgroops. 
5) Ewblish spl'Ci11c 5d>olmhipl .,-aibbk 10 multicultunl srudmts. 
6) Ewblish ·~.rlf alert" and qWlntrly infonn.tI dialogue $tSSion1 "im mulri.;ulrunVmtmu.1IOI\311l1Xlmu. Conlin ... 10 dt.-tlop 

klppon groups ror multiculrurallimmu.tion.Il srudrntl.. 
~ ~ the nnplwis on cmlIM"U, programs 10 ten..: !he mulricult\lf\11 01 inrc:IN.tion.Il srudrnr population, indudini finan<.UI aid, 

$tudem Iik ~ and miDorir). fxuIIy. 
11 Drvdop iIII academic and Im-a fooaon urban ministnes for CU$1ocaIed .. ithin a cboe proDnKy 01 the ~. 
1) ~ tbt Mulrituhural COIIIIIUntt as iIII a~ fur o:Imnfrq 11mb and pro<i<bi!c ~ and pror;ra.mnuD&.. 

d. R&an:b md Implommr funbrr dn-dopmtnr of ac:adanic and minisuy prop-am$ .. -bid! put wdmts, IlO\IIUI"Ient sWf, and aiunw III 

COIIIK"f "uh muJoruhura.l JrudmIS. 
1) Conlin ... 1O .... "t"Iop du~niu!lons rhat ~ ftllo .... ship and prOIidt SIIPPJrt (i..,., c.tbobc srudrnts group that is 

almdy in exist~ on campus). 
2) F..sta"bIM I Ionnal proem 10 ftVic,.·Odlff Christian coIltges' multicultural a!birs programs. 

3) Irnpn:M dw ~"1fmI1or ~C(lIIlaC.1S rdaudlO~t..m.lrural YtWrion Oily. T~ ItIII>(dy alumni 15 
speakm or for ~ "itb future mukicuIrura.I f\"tOIS. 

~ Conanllt 10 IIIlplmwm and o;pand rnulooIIturaIltUdmt co-curritubt aamaa. 

:II TUIIIT1INl 'U~f 
• RUfI)(.~1.U, Il'JOf 

EXCEllll'1 

~IVNC Enrollmnl Proje ctions 
1998- 2005 



	
  

	
  

Jira/erl'c !/"i/ia/ive Jl( II 
INSURE THE rewiCL\L \1ABIIJ1Y OF MVNC BY THE APPUCATION Of soll1m PRl~ClPLES 

OF m:A.~cw. MA.'lACL~ A..\1) m:A."'cw. EQUIlJBRML 

Aiounl Vemon Kaurmt CoI\Ist' C(II'IIIDIK$ 10 be one of !be most tffonbblt, ac:cmIiled, foot'}fl~ pri,~«, IobcraJ am irulilulions in Ohio. 
Yel we m almll!XiD31O ~ q..ality!adUng, IIlppon Kr>ias, and faciIi!ia WI m compnitM "iIb JIIIlibr 1M ~ iruImnionI.. 
Rdnn1: 10 odwr pm~1t roIkga IJI 0Iu0, "1: arl: thalJing 100 bttltro .dtqu.ttdy pro'Iido !be rc$OIlJ'CU 10 RIppon w.n the lIWIy s. ... icts we 11ft 

proridinc and initiatn'es bcins <bdoped. 
Wnh Gocfs gui.cUrn, 5In1tglC firwKiaI pI.tnning and QrduI ~~ ... ;0 "dp '" 10 <;()oUnue 10 be a quality, <&rirIcrim,. Otrisrim, 

liba'aI :uti irulirution. FI%W>ci.J.I rario ~ m..d ana/y$i$, and c:ompaiIoDs "iIh IimiIar iI!Kirutions 11ft aiDcaI ~ 100Is WI musf be 
.-1 10 !OUIJI'ldr momtOI' IinanciaI conditions. Tbrouch!be UK of rano a~ 1'\'0 of tbe key quallOllS .... ,,"" 11ft addrmed belo .... indude: 
1) How rificimdy 11ft MVNC's financial rmums supponina the c:ou.. and in 1IIIMion! 2) How an die apabibly of MYNC. £.wx:iaI 
~ be irnpnJ'I~ 10 bener 11ft( it!: rm-! MYKC "iu: 

1. IIUIiIe r..a nti!o niJ'M __ tht ...... 11 ",,-XC'I 1InaodaI_ ................. 10 IIImpt 10 _ tho -tinoDnt financiII 

viability of tilt CG\Irtt. A ......m <I. kty 1inanc.aI .. 1iooI ... iD be ~ 10 P"F ~fVKO.,..:q /imnaa] periormaru. Thq m m.a-d trdo:rw. 

L It,m o SO. I: ft'IA.'iCIAL \lABIUTY ItATlO 

1M \'~biIKy RJno mmum one of the IllOII bas*; !lldJalon of ~ be..kh. II dnnoPsmtrs tbt avaib.biIiry 01 apmdabk l'ItI _10 
CO\'tl' deb.:. ExJ:-Iabie l'ItI a~ 1Ift!hoK IiquHl a~ W I tbe instiMion could use 10 saD$fy its deb.: obIi&Iliooi. The formula fur this raOO is: 

EI,udlbh Nrl Allft l 

LOll ' TUIII O,b l 

A rano of 100% or ~altr IllOOles W I, II of !he md of the fiscal r.a~ lhe insriMIOO bas IUfficitm expmdablc n<I _ 10 salisfy 
drlx ob\ipDom. eoo,mdy, a rario of 1m t!utl100% mdicara dw an ~ do=! DOl bave su£6,;,mt expmdablc l'ItI_1O sathly 
aD drbI obbplions as of the...d of!he fitcaI j'n~ This ratio is ohm lemporarily reduced during a major campus romtruerion pcosram ... 'hen 
finaDcin& IS secuml. 

MVNC bas bern in I ~jor«mslnxrion program for tbe fl'SI $nYft}'tlI11 due ro IIlbsumial grov.1h in mroIlmmt 180% lince 1991). 
Su~ ~ h.uoa:umd r=Inns iDa mio which is!tlllJlOflrily beIow!hesugesud minimum of 100'X0. Hcno.'t\"tt,drb! ~ 
Plyma:lIs will gradually 1IIl1'f'O''t 1M ratIO. Our CUlmli Od:c Butdrtl RJrio (RJlio '7), 1_:~'tl',..:ImpartS drbI smict ro loal oxpeDdilUltS 
and indiatlS thaI MVSC. CUlm'U amounr of <1m _ would _ be ~ 10 Imdrn. 

In DImon, due 10 MYNCo high perantaSC of new buildings, drprmation bas a sll1'ificanl imp.m 01111(\ aUt! ,,,III< ODd e~pmdablc 
11(\ IS5Cts. htf)' ~ on t:l.mpw =rtndy is bcins depmialtd fur financial ~ pwpooct. Co.xnp=d 10 older immnions dw ba'1: 
fully dtprtcialtd the .... )OnIy of tbnr fixed mea, new addioom 10 11(\ aUt! values nch year for MVNC ... ill be p.u!Qlly offKor by 
IIlbsumial tbarga !of drpOOarion 011 buildings and fqUipmall. To oi&tI the dftcr of MVNO higb drpm:iarion ~ apRIl iIIl'ItI 
assn vWe!, m",,_ from oprraDOllS Ie,," wdrru ~ and comriburicm) need 10 increIsc each }'ttr 10 maimain a f,,'Orabie .. rio. 

~ lAM So. 2: It£n jlL'i OS ~U ASStTS 

This .. 00 mmura tbe lI$ilUlIOIIl abill!)' 1(1 gmtnt. l'ItI . S$rI$and compares it 10 the ca.,.w base wed 10 ~ m- l'ItIlS5Cts. 
All improI'q; In::Dd in dIis mjo IIIdic:ms dw !he Ir'IIlirutioo is ~ IS n<I wo:u and IS able 10 I(( auk finaoo.aI ~ 10 ~ 
lU future liuncial flexibility. The formu4 fur !hit .. tiu is: 

Chllllr In I\'rl All r l l 

TO \ ll 1\',\ AII'II 

The putdwinc ~"fI' oi aU uutiruoon.al ~ should be mwuaintd ftt Nturt gmentions. One guiddirx dw • ron. or unR'tflIIy 
might I« is inlIarioo; lor ~ m.lI!II;ltltIion ~r ,,'!Ih 10 11ft( or extmI !he mnu.aI ratt d IIIfWion. 

For the pmious!lute fU.:alyea:s, ~'Th'C's rario bas bern ''tl'Y favonblc. 

A COIIM" ~I_<' 10 hClLL .. CI • 



	
  

	
  

Co RATIO 1\0. 3: PRI.~· RESERI'E RATIO 

The Primary ResenT R,;tio mmures the fuunc.i.tI ~ iJ the iAAitution by compHing expmd.l.bIe IltI assetS ro each year's lou! cxpmsc:s. 
This ratio prO\m a SD:IpshoI of financial strtngth and flexibilil)' by indicating /low long the inscirurion .;wId opm.lr ~ in txpend:lble 
resmes without rel)ing on addiciooailltl assetS gtner.l1Cd by opm.tions. A rq>.t"T, or d.crtaSing, trtnd (wer rime indicales a ,,'takrning 
fin.mcW condirion. 

No tbmboId ,-alue is idemifoed f(lf tbr Primal)' RrsmT ~Iio. Some an.t~"SlS luwsr that a ratio of 50% or brtttr is an advis:.bk rest..-t 

10 gi'T institutions Oexibility. The implication of 50% is thaI the in,ti!U!ion W()U!d h.m the abilil)" to 00\'er six IDOIlthS of txprn~. Rrsm"CS 
are ofter, rtquirt<! /or capital ~ or to implcmrnl dw!gt in !he institution's mission. Should these actions Ix in pn:>CM, il would Ix 
approprure to expra a ternpor.uy decline in this ratio. The Primary RcsmT ~tio is cakuIa!¢;las fo]iQ,.-s: 

Exptndabl t Nt t Antis 

Tot ol Expu lu 

MVNC Iw b= in a "'pitll oxp;rn~ pr(IgUffi for se."eIl rem, resulting in a raTio which is $OII1rWlut lowtr than m. ratio rrcom­
m""W in tbr previous ~ra.graph. In March of 1997, howt\'t~ .\~CS Board of Tn»lrrI passed • resolution directing that specific 
ptrtetltagCS of IltI m"ell"", =h )'ta, Ix .!kx:atrd to a number of ,\IVNCs resm't funds. This should OOI1tin"'" the imprm"tlll(l\t lhal Ius 
Ixgun in ),~C's Primary R...,..,·. Ratio. 

d. RATIO SO. 4: SET I~COME RATIO 
This ratio indicates WMOO aU busiDess acti>'ines resulted in. surplus or a ddicit. This answtr$ the ql>r$tion:"Did tht instirution li'T \\ithin 
its means during tht year?" This ralio is a primary indicator, rxplaining how the ~ in lin mrtS affK!S the beba,-ior of Ratio Nos. I, 1, 
arod 3. A Jargr surplus or de&it dirrctI) .• fftct$!he amount of funds an in~irution adds to or liUooarn from lin a~ rhertb}" afftning tbr 
Financial Vi.bilil)" Ratio, the RmII'D on Net Assm Ratio, and the Prinury RrsmT Ratio. The Ket Ioo:.unr Ratio is akulattd as follows: 

Chngt in Sfl A.lf l l 

ToIII Incom t 

AI. ,=t N.tiooal Associotion of Co&ge and Uninrsil)' &sint:ss Officers' mrtting, KP'\IG', National Dir«tor for Higher Educatioo 
and Research suggcmd that a 5'10 Net Iocomr Ratio is \IfX' sipUficam indicator of financial srrengrh. For the past thttt)"WS, ~IVNC', ratio 
Ius btm ''er)' &"orablt, and abcwe this ,ecommmdtd prntll!agc. This "'''s, hQ.,..t\"tr, a period .... bm significant dona.tions wert rtai,'tIi for 
capiral projects arod the !let It''e111X from the BI\.,\ program (an adull dtgrtt completion program resulting in a &chdor of Business 
Administration I:kg:rrt) pl"O\i<!rd an lIIWItici~ltd increasr to our unrtIOicttd!let assm. 

In addition,. recenl Educational Securities, Inc. Nt\\-sImtr rtfmnctd a srody of r.mall ~ indicating thai "tuitioo~ insti· 

rurions 0«<110 .,"t!1lgC a minimum of 4% to 4.3% annual rare of lttUnl onunmtrimd operating rt\"etlue5 10 maintllin!he institution', 
fmancial \"QJIdition." Historically, MVNC's ratio has !lO( btm Ihis high. &ginning in 1995-96, hQ.,..t\"tr, this ratio Imprm"td and has 
cootinutd to rtfkct exceIlettt lin income. One goal of MVNC ... iD be 10 contin"" to increase in '<'SI'n~ funds significantly a5 menrionerl in 
the discussion of ~tio No. 3. 

t. RATIO 1\0. 5: OPt:RATlSG ISCmlF. RATIO 
~tio NO'!. 5, 6, and 7 disclose the i!l$lirution'slhr« major cattgOM of funding: operating income, donations, and capital financing. 

n.. Operating Incomt Ratio demonstrates the txttnt 10 "'hkh ("IIrnnt·)'ta~ intmlallJ·-gm<r:I.!td It:\O\IrctS (~as tuition and fetS) 
ha,'t contributed 10 the o''eraU fina~ of lit( institution's OpmtiOll$. This ratio prO\idts a measure of instirurioMl self-sufficiency and 
an undmunding of dependenct on markets sm"td. 

Tttnds are cxrrtlnciy importanl in ana.lyung this ratio. A do;lining trtnd 0'1:' time indicales wukelling 6n~1 performaoct from 
self-gmerattd acri,i!ies.. Such a d.cline must Ix offset by odlet funding sou'ces. The Operating Incomr Ratio il calculattd"-l folio",,, 

CUTTent Optrotins Incom t 

Totll Cur rrni OpfTl ti nS Eiptnsu 



	
  

This ratio bas demorumted mat ~lVNCs open.ring inoomt aIonc has bem SUfficienl for lhoe paSlt"'ml)··fi\'~ years TO mm in budgeml 
upendilllR needs. II also indicates ~I impco"emml in self-sufficieocr. 

While self~ bas Its ad'"2II"'F*- inSlill.LOOns mal a'" hiPly ruiIioo ~:= particularly semio'"e 10 changt:s in mrollmem 
pan~. Such InslilUtion$ may "uh 10 mu:k 100r degree of dtpendmcy by using the Net Tuilion Ot-pendcncy Ratio, an ancill:lry ratio 10 

Ralio No.5, which measures ruition and fees less financial aid as a pncmugt: of ooul rorrmr opm.ling a~ll.L1U. MVNC's ll.LiIion dcpm. 

dmcy ratio continues 10 <kmomtrale. as It bas for "",ny ynn., incmIsong ~. on tuition It the primary tource of m-enue 10 fund iu: 
upendi lure nmb. 

Another mea.sure used 10 examine lit! ruiIioo is Net T uilion per Full Tune Equi.-alm!: (m ) Srudem. This r.nio altc..."5 die inKirurion 10 

5« d~ average amounl of :aauaJ m'mue on I per-srudm.t ba§is. 

MVNC's II(t tuition per §tUdenl is inaTasing, ~ ha~ a posiID.., impact on .\NSCs operatong budgrr. 

f. RATIO SO. 6: CO~"'RI8I1TED ISOO)IE II.\TIO 
Educational inmruOons ohm re«!'"e signi!lcam comrioolions from alumni, otOO indi.iduals, corporations, and foondUions. The 
ContribufN Income RatIO dtmonslrares the exlentto "tUch exltfNJly~raled rnources Other fhan &bt ha • .., ronlribuled 10 the insti­
tution's over.oJl funding. It abo;. demonslr.lles the inslill.Ltion's dtpendenct- on mrs. re5C)UIU$ 10 Iinan.c(" opttlrions.. This raDo it calculalfd 
as follows: 

Prha t e Giftl 

To lI l Cunni Open li ll, E.l pnltl 

TftJl(l$ in this rlDo are extremely importam 10 mooiror beause contributed iro.:ome may be liJnifianlfO the insrirution. Deaasing ralios 
indicate mal comribuml income is declining or mal apmscs := rUin8 fasttr than tOntributions .. -\ decline in this raDo must be o~ by 
increasing other tources of funds (sU("h as ll.Lioon) or by demuing operaring cosn. 

MVNCs contributed inoomt Norio bas two mnding downward for se-.-eral yean... This bas requind MVNC to become 1l"IOft and I"B(ft 

tuition dtpmdml. A large decline L"e!Iecm:l Itt the 1m pncmrage was due, in pan, 10 a l1.rge amount ofThomc: Lbraryllnming Resoura: 
Center don.arions bring utilized for construction in 1996 and 1997. In addition, 1996 inr:omc included III:W ~ rtalved and I>I'Ud as 
rt">"tilUC Ux 1m. ~ of whim .. ..,.., "Tlntn off in 1"7 ~ tbrr ,,"ef"e determined 10 be uneolIea:ibk 

.. RATIO SO. 7: DEBT BU RDES RATIO 
This ratio ec:amines the insmution'l depeodma on borro ... ed funds aJ • ~ of financing its mission and the rW.ti • .., COM of borJO\\~ng 10 

O'o'eral! expendilures. Ot-bt imi-x includes both interest an.d pri""'ipa! paymmtL This ratio i$ cakulattd" follows: 

De bt Su vi ce 

Toil l E.lpe n tl ituru 

Since deb! smia is I legal cbim 00 nsoums, lhoe Iugher the min, the ftv,'er the resources a":ulable for other operariom! nmls. 
In,·esut1m1 bankers have idcntif~ an upper threshold for thit Nolin al 7%, me2Jlin& thaI CUJ"l"ef11 princtpal and intm::Sl aprnK ~ DOt: 

be grtaler than 1"- cllQUl cxpmdinur$. 
While '\1VNC's debt burden ralio is growing, !his is due to se-.~raJ yurs of construction and c:lpiul financing. It is ape=<! that !his 

tmLd should begin to m 'erse dirunon in Im:u brger pru>Clpal pa)mmts:m made on th. S43 miIhon bond i\.SUe. This ratio for ~iVNC 
In 1"8 ...... ' 3%.ln addition, MVNC is altftD.ptlng to aw;d additional deb!. For example, at the de ... of the 1991-98 fiscal ytar, ntl m'mue 
... 15 utiIiud 10 complete C(lR§lttJCIion of the first section of a new domtirory. The NoDo is clearly DOt: in d.1.ngerous lerrirory rW.D.", 10 lhe a~ 
1% guideline. 

h. RATIO SO. 8: EQUI1Y RATtO 
The Eqwty Ratio measures the pncml of instirutional resources mat ha,~ been purchased by the instirurion or donafed from outside SOUI"CU. 
This is, in dfm, ·owner', equity." Ob>'iously 100% ownership is desirable. ~ 10 a ~I KPMC """'-q, hov,..,....,.,onIy 13% of non­
profit instilUtion$ IL3tionwidt .... w 100% ov.~P- "This ratio is c:llculaml aI followi: 

To t al Se l AS Htl 

Total ASHh 

For the p:L51 ~. }"~rs this ratio, for MVNC, has two so .... e ....... t low due 10 th. addmon of lon&'lem> deb! on ~dy~ bchnet-



	
  

	
  

~ CO:o.'TRI8UTIOS RATIOS 
M~C's Contribution ODd Allocation ratios ",ill alw bo: moniloml. The KVtTal romributioo ratios indicate SOUrc15 of rt>'mue II I 
perct"1l1age of [otal CW'ttnt opera[ing exptD~ Ind ddin •• 1I' ~IVNC'I majOT sources of m'onue 10 mtef the College', tlCpOIIdirure netd1. 
This ratio is tllcu~tcd:as follows: 

j. AU.OCATiOS RATIOS 

Each Geuul Rurnu Calr.ory 

Total CUrtllt O,ulli ll, E"tIIdll1l ru 

:o.tVNG Allocation Ratios indicatr ~. :o.1Vl':C is ~ its opmrin& boJdse! by at<gQIT oi ~ This r~1IO is eakllb.tcd :as ~ 

Eatb In divi du al El ptllH Cl lt,ory 

Totl l Ca rr ent 0 ,.111111 ' El, ell lu 

z. E$bbiIIt Itrlr4qIq tbIt wiI .....,.u..wm-l rt-.« rNoa ~ 

.... Enham III$tIIU1JOI1aI progrunI in rrprd 10~ ~bihrr and nted. For nwginaI prosrams, a:pIo:n mort COSI~ mahnds 
of deIi-r or pcliISibIt tlimirution. Ako. rmr..- potmtW 1It\Oo. prOgnrD$. Amcq 8M vadllll($, ro.- ~pIt, thm is creal cknwId ro.­
mnlers·le\-t! programs ddivertd in a format simiLI! 10 the 8M ~U.1tr oon-vaditiooal deliony systmI. 

b. Conlinue 10 ulilize business proctSi rHng=rting ~tr:mgitS 10 ro,urol and mill« to5l$. Currenl idm llul are being e ... luatcdl 
impkmalled include: 

t ) Pronu-tmen.t a.rd ro.- $min )l'JfthlKS 
1) On-lin. ~ S}"Stml 

3) ComputcnzN lII'mtUY comroI 
~) ~f."\$tmI:r ~ 00r applic::ahOMtgismtion pnx:ma 
51 Srudem debit a.rd for ampus expm$eS 

6) On·bnc repomng of srudent anploymtm bows and staff O\"ntime 
7f Continuing uamino.tion of 01",," prorn.ses offtring signifta.nl pcunll.J mum 

Co [mpn»'e . ","ic\e paymenl of church educational budgm 10 txCffl! the ~% h d. 
d. [~mltchinggin TNIl!le to txCffl! 1'1. oi tOOI I I"t'"mlle. 

e.. Conon!le 1(1 ~ the de-.-dopnrnI: 01 . lIO!.for.pro& OlIpOntion to opmtr I coU dri,ing .... as IICJWCt of fwlding for schoImhips., 
nerded fqUipmmt. and oppommi!y lor addllJ(IIIlI studa:!t tmpIoymM. 

f. ExpIorr m. '* oi ~.., be:ndit smtqxs. 

&- E,",,1IIm the ..,. of bciIitics by w......u POUP' ;md ensure dw :UI ro&IS :m odIdcd in fm, 50 Nt f"o"tIQ Jmmlt net rt\"tIIUt. 
h. Explore ;md lund addnionaJ meq:y COO5mOlOOn ptOtKtS 1(1 reduct: 1ooIs-mm mtI!Y ~ 
i. Explore \\OIY' for the ixx>ksr<.n 10 It"tf"'IIt addirioml rt\...,ue. An afttr.hours "",,"t11ienct >OX"e oomponmtlhcWd bo: f"oOlllllttd. 
j. Expand the use of tlmpllS ",ork daY' II)' "oIuDtttr group' such as ItfIior citizens, alumni ","QJk 1I'~rn$, (b~rch distrirt I~ams, pr«Ol~ 

Irm POUps., C1lC. 10 hdp mini.mitt expmdilUra.. 
k. Contin..e 1(1 implrmcm a~ ~ Mn. 10 cnlwv;t rt\"(1Iue ;md mil...: ~ 

l. t:u.ft <lIIIIIII ... ~ .t ""xc .............. fIaoj !hoi: wiI"""-o """ qpoot tilt ,......u. 01 tilt IaJtibrtioa. s-I «Ih siR af Jo!\-"SC't mraI­
men! iIIld opmbnC bulQet. ,\1\-")1,1:1 ~ F\nI ~ aImDtIy II"lIIIIl. 
.... Inoasc die Endooamcm Fund to I nunllllum 01 SIO miIlioa by die 1= 2009. 
h. ~ thaI $prnding from the endc).,·mtnl 1$ al or \:JdooN a Ie\..t thaI pmuo-a its 1t>11 purdwang po .... U 100 adjustinf; for invarmtnt 

mums. pits, and infl. tion. 
Co ImprQ\" MVNCI ability II} my (lrl endo .... m.nt fund ~aminp 10 prQ\1Ot iChoUrships. This mltICeS ~ on me operating budget 

for iChoIusIup fundin&. 



	
  

	
  

\) &pand dfonI; {O wdt snm Iur.diDg t!.'1f mdudes a portionsoq: (O the eDc!o..'tM'It ... ilmt.w pooibIt. 
2) I)co."dop a stnttgy {O ~ iwfuidwJs to dcsignalt a portion oi OOnatlODS {O the eDc!o.."!IImt. 

II. Tarstt W$ciJ>!i- that ... -ould tne:OUragt donon to fuod "endo ... .d clWr" p<l$IOon$. 

4. ~Wn faciIitiq II1II ...... 1 ... Iew! that JlRMMllIMf<.IIliIt • 
... A.-ood the x ... nIDub,- oi drfmtd maitKmaoct by ~ sufficimt funds each 1= (O 501 a.mm .. id! p/l)u:aJ plaal -.is. 
b. IDcmK the RqWr and Rcpbcaamt Fund .. ..tun the CoIItr1~ PIw Fuad 10 I fmII!IIl1aIdtd Ie\-d oi2·3% of the appniKd \'Jlue oi pbl'S-

01 plant facilines aDd cqwplJltfll. 
Co. Tht Technology Ad.i$ory Council aDd m. Budgtt Committee ohould dttttmint I ~ mort" romprehensi.-e ttclu>oIogy iff. This could 

be Idded 10 lhe tuition rate 10 IUpplement the portion of ruirion m·en.e MVNC curn:ntly de>"Otel IS501tradiliomi FfE ltudent) 10 m. on· 
pre fundin& of ~ nrM.. 

5. Eailll"t that uIlrits ... klltflh Itt ~ 10 otIItr Nwrmt coItga. III !hi ~ "OtriItiID CtIIttn ... U~' 1DItitvtioIII1II_ 
,.... ... _looImarIItt. Set Sml!qJtlrutiaa>'e IS. 

AbjOI" HdJOIu 0{ Sumgic/nilwtl1"f 'II mdwk dina qwotn and p3r3f>hr~ QlMmnoUry from II KPAIG docwmmI mlJIkJ "R>.no ArW)"1i:s 
in Hiper Educuion: lbitd Edition" by rr.., Mc('mtby and &.11) D.i1J ~ to the U.s. ~ CcIItJa and UllnmWs , .. 11 

fIiPPbtd by }oIm MDIln ~ 8001&. Color. 



	
  

	
  

VII. C ONCLUS ION 

M n.. Walt ~ f.ff Ibt~o{tbt~o{DrsoIty ~orldlll Orl.rndo, FIond>, II.Uf .~. 

Iry a fricuJ II.-no JJ1d, "/I's IOGNd)'OOlThttdomd II IlOl bm tI) I« DUMJ World." To lI.obrch Mn.. DisMr 
"fIIW. "if Wm b"d IlOl Jaft/hu, II.~ 1I.'OI'Id IlOl be bm rod..,.' 

Vrsioft, p.wiot<, <md "'WIOII "'IISI con~ 10 th.mI,ltn:e the MVNC Board o(TrNSIm, f=t1ty. <md 

st4f if /hil ~ ;'10 tmtrgt: dJ<,;", the no:llCt ~ <IS a Itr~aIlJ /IOI'liontd <md trIIlnni.lsliallJy 

poiwJ tWOIIal')I t.;br.ml, II1Id <wi bobnm illslilu/ion o(highn tduutioll. 

II il imperJUve 1""1 Ibt Board o{TnWffl rmbr~ the MVNC srr. lrgu:pLvr mdostd;" th;. docr<. 

mmI. <IS II,. mUM, cit"'"' .wI_ ~ ro.>dnup <IS 11.'1 ",1" Ibt no:l d«..dt. TIns JIIj/,1u1ion mlIlt 

ttrllf the """ ",JImmunr w'llh ~ rtt:omrn,_ 10 <I Un:wIt 11114 "p'fiurrl. imowllVt ami atmn'f imtihl­

/>On wonhy 0( 0IIt 11~ Wt _ ..w:e iMoI.\2tif.ff ~ 11.11)' 0( 1tfe ... 'fII <IS 11.'1 p.wioMuIy sa. 10 

mlqrJU I>ibIic.IJ {iIiIb.wl Sf1In/u.:I/ fomu/>On 1I.'ftb ~ ICboLmbIfJ aM Chru/"", ~'tU. 

IIIiN Board o{T"'Iltn<tdopu /hu 199' "'''''"' 0{ MVNC'I c..:-..-IO Exallt>ra, tbt1IliN 

omior 1IdminiSIr.JtOt$ II.-ill liM: Intb rhnr dJI-.!I pmonttt/ III Jdcu1{yrlrJ rrcommnttkd IlmtIitta for 
udJ 0( tbt ditision.ll fOo2Is atrd ohitma'fS. OIIU thnt -ws o1rf Ihmd roth liN c.birotI, Itr..up: 

<Ja1OfIS for udJ ditision.ll oh,ean'f w.;jj 1M .lttftopd .wi ~ Iry tbt .. .-I ,..;d·In<d __ 

..,...10 tbt d4>isioA.d -~.JfOr. Str./UIIC<Ja1OfIS II. .. />tlll pLIu 000 Utn!h.m ,\1=11 I, Zooo. 
RIOa U1 dma; ,\I./no Adrrtti, """ JUml. ·/f .. ~ IS """"" alntl'OI, )'0'1 .." prob.>bly 

dm""8lOOsbt.". • As 1I.'t foIIowOllt ~ ro.>dttup Drto d>t 1WI droW, 1I.'t pr.zy tNt w't 11..0 IA'Ofd 

tbt slow '-0{ tbt ~ wow. IIatbtr, wllb ptJt ap«t.J/OI for ~ tI«.Mk rh.n G1ftItOf I>t .~ • 

w't pr.zy{or,~ row.gt, ftmIgtb,.md 1I.W-1It!t't"!L'C:ri lit" 01 <iii ckpcuh f.ff.ou.1lNl (Jr¥1 lit " 01 

..JI Mpmds f.ff Gcd. • ~ 01 don! 



	
  

	
  

NOTE No.1 

AD)tIl\lS11tA.TIVE P1UORmES FOR SEhl0R 
ADnThlSTRATORS AT MOlNr VEIt'iOS Ni\l.ARF.N!: COIl.ECE 

I. Strm: to lad tbr II>Of( ~'t. IrIII(Inti .. ~ dJ,:ai''t. and prodw."lI,,, ,drrnn$r.tu,'t dniPon on campus. 
2. Fwtlre a Dmo.'Ork of specialisu, within w division, re$OWCing oach other-IO ·OfchatT~ · or leaoHYSttDI pmpecU,'t; a ""'I'n itt this ....... """"". 
3. Guidt I diviaon, gmmlinc icIeu and ~ ~ 10 other adminiRnti,'t division!: on ampus.. 
4. ~re ~~!m, COIIlpalSioo, aggmsi' 'CfltSS, and, ·rtSI<llHWinlt.JIlOtl. • 

5. Scm" for "t:I05tOftIt1li1lis/~ ' (MUdmts. pamro, pascon.nc.J. 1IIIIImwldirc wd}1W!Iinof a • ......M~" 
6. Adop: I .JMr.'J .... mwonf/'U find It (or "fOIl' ,mtude; I "JI$. 11'1 "",' $pUll inllUd of a 'no, ..., "",~.' Focus on pooibilitk1, 

nO( on problems. 
7. Affirm bbility and rompronusr "hl llAiruining inupiI:r and ~. 
l Loak 1O"A'2nl w furur., DO( W pw. 
9. wd an iniot"lNOOn·bastd, lo:chrooIogy-S"pporttd organiulional iU'UCtUrc. 
10. Rtjta I 'aI$II ' mmulity; fotu:s I11lha OIl rcsoMr.: or ~ ronllitt 0mstiaDIr. 
II. Bdin .. tbt beSf In 0Ibtr people. 
12. Approd t\'ff)' wignmtnl and rnponsib!hfy /rom a discu>ctivdy Omswn pmpMi, ... 

Non: No.2 

In tbt 1"\ strat~ ~ A Commo~ U) &aIltna, tho: foDo,.l/l& OOIC ".15 indoded Ip. 2J!; 
TMootp,..t 1M J1rJltgK pLmm", proem, 1M u- 0{ Moomz \'..-~ CoIkg< "".,irrg 10 ~ ...m......ty JliJIId "'lIS ,tmtd pmoJ . 
.ca/q. Sirfa dffl u g dtas;o" 0( 1M Bo.rrd o(T.-1I1IiI <III ww ~~.-dI disaus.ott. 1M ~ 0( 1M Str.lUJic I't.Imiort 
Comm'lln dJou not 10 f'II1$Ut 1M u- bill U) {ocIIs t1fI~"J on dn.,/oping ~ bm.J agtnd.z {or MVI\'C 10 fJIifJ'" d><ring 1M 1m. If Ibt 
Bo.mI 0( T.- ,,-iJh.tS to /IfITt»t dffl qwmo" cbtrittg lim Ikudt, ~ t.OmmWlOll cmr I:¥ ~ ", 1M BomJ to ap/crt this aihuJ 
~1I1IiI_JoIM8o.>rJ"1I&~~ 

1D:m$ingI}' throughout tbt diad!" alumni and 5lUdentl, es~r. ~''t msnI tbt question as to ""Un" Mount Vernon Nuartnr: CoIkgt 
would IllO\'t 10 uni''mil)' Slarus. The MVl\C Pmidmllw consisttody staled mal W ISSUe would !'OX be la;w "iIb me hid of TIUSIm WItiI 
al1tr tbr: sprq 1999 elWIIOIl .;. by tbt ~on:h CmmoI ~rion. 

l'trbaps me timt il appropNlt for tbr hid ofTru$fm toappouu in 1999. "Blut Ribbon Cornm$on" towdy W rrqu.iMOOlts for 
and implications of MVNC 1110\;118 10 unh'mil)' sratus. Thil Commission could rtpOI"I ilS rc.:onuncnd.Inoos 10 tho: Board in 2000. The dtcision 
(Ol .. -brthrr or n(lC to Ippomi a comrruII1OII1\I study d.a. imponaru iMut in me likof tht....an- .. in t.. mark by tbr: ~IVNC hnI ofTrustm. 

NOTE No.3 

The deadaI YiIion indOOtd in m.s dorumem includes dyrwnic sm!qK plans for conrinuq tht pwsuiI of aceIlern II ~Iount Vernon ~uamlt 
~. BeaU1/: of tbr: ~ of ~ IPlmuland n1mUl (fI1"\f1J11111C1l!$ and nrpid ~ adnna:s, institutional (g'l[exIS 

for p1anning!l.l~ mliSlic:a1ly changed in tbt]»~ diad!, from 6,-e- 10 tm·~'tar C(IIlttXIWl timt frames to much $bonn coorexrual planning 
periods. With this I"'fsp¢tti\'~ '" nund. tht 1mWP; pbns in this docummc ...;u t.. pmot.!icaIly mie-."td in Ii&ht 01 m'ironmauaJ. t«hnoIocic:al, 
and roru~ mfIurnta. SprcifiaIIy. I Ihrtt-yur rollins mYW "in be IIICd U) mYW, mW, and reconfirm tbr 1U:l!qK plan. llu$ prriod>e 
mit .... ",11 bdp .\IOUD! \hnon Nnarmc CoIkge affirm in prosrtSS in achit\'ing =11mct for tho: ntJIl dtad!,. 



	
  

	
  

NOTE No.4 

Some ArIoltP: inllian,~ objmi,..s, and ph do 110( ~r ~ tbt .ppt(W3l of lht lk>.mI of Tru~m 5intt lhty = ".dminiwatin- in 
1IJ.t= and couJcI be IIllplemerutd ... itbcM Boanl.pproraL Hoo<evft. since !bese'"administmi,-e" iniri>.nfel are ,,w pull of. W;er imtiru· 

tiorW ..,.u.. 00 Arlo. iniri>.lin .... dns cIocummt. ... irlI >mlrDp.ul)~ pilUlmlma and spcUfic objem."S, .. ill be ~-ed, mitoed H 

uemsarr, and apprond by a Board comrrultft'. Each Board COI'MIIn~ will rtpOrt sptci6alIr Il) tbt Board tho XI>On Wm .... lht ArIortP: 
iniri>.ti.-e micooI to tbt coounitt«. 

~ , CIIOL'IDI COIoorm; .... SlralegM: lniIl:Itin No.2 

~'Sn:_ .... S!l\utP: IIUtiltin No. S ~IIKM SInoktJ' ... roOowed In the anauaI 
""'~ """"" .... Sm!rpC lruti.ari", No. 10 

boari -unt iD MMion Nottmber s.6. 1998. 

ED:a."1I\'K c-m::. .... Smlqii; iI1iNb."t So. 9 Eadl COIIIIIliUn n,nrtei Md! to tilt Board .. 

committft actioa Iaba ~ Iht SInoktie 
F.la.UT' ~ c-nu .... Sm!rpC lniI~n No. I 

initiali¥t(.) usltntd to Iht commiHft. AU .... Stn.!rpC Ini~li,"t No. 3 
Itnole,k Inltlatln .. Includlnf CD_111ft 

.... ~ '""""" .... Slralegic lnitiau."t No. 8 rr.iIIooJ, _ Mopted b:f the Board. 1bt ... Smle&it Innuu."t No. II IInltCJc Inltlatl-. ,oaI ltalflllmll, an. 

L __ ~1i ... Sm!rpC 11IIb:lln"t No. 4 
Ipldfic ~ at reriIft, ftI"t ...... 1eII1IIIIIi 

ca ... RD.v.. c-m::. ... Smllrp: Inm.m."t No. 7 indadaIln this docu.art. 

5rmrn;Aa. In Co!ucrTm .... Suaq;,;lrIirilti'"t No. 6 

NOTE No.5 

For TIrir We Stmd. • bookb .. Tinm m"t J"tM1ap) by tbt ~lVNC ~ II) outIinc tbt 'Wes on ... iUdt tb: MVNC faith communny • bUlk. 
is pmerufd below ftx IIIdusion in lhd oo.:umem. The bookie! is diilrib...teod 10 hisb tdIooI smion .. iIo Iu.'"t btm ~ .1 MVNC, and 10 
!heir parmI:$. F~ and wff mmlbrn .rt .,kcd 10 mit..- lht bookIn al 1m! 000: a )"t<lt 

];',. fl.,. "'" _""ui. .. 
Vw:u 1IXDuln'il: TIll: MOL""' VUlio.. N.w.H.v; COI.U/;l FMnI CoJuII.NTY 

If 101' lrt a puml or a S!I.IObII: KnCO.IsIy IIlImSttd in ;\!ouru Vnoon SOlUI'mt CoIlcgt, this booIr:k! • lor you.la purpo5( is 10 Il."t you 
:HI (l\~' of tb: ~ yam thai c::I:wac:mur our I;2ID!"'I mmmuniry. The btl ..., nrm,. n"tI'J o:oIIq, in ow II.1I101l W'U onpnilly Ioundtd 
011 ChriRun pnnapla. And "two: lIWIy sciII ~ of !Me prinaples in dw _ IUleMIIS, few arnulIr ~ d.em. 

Al MVNC, .. "t Iu.,"t J>or ocly ft1II.1mro romrnitmI to our foundin& pctaplS. 001 ""t also ronbnlX 10 apply them 10 n-eryday ~ 
Consequently, the vallXS outlined in the foIlo .. ing p,agts.rt 001 lOOtly IUttrtXnU on p,aptr, they ~leralIy drin .ll.SpKtJ of o.:o!l.gt 1ik.1'rt$mttd 
in tbt form cI affimurions, they art dntW1l from a Imgthier commtll1:UY ! prtp,arcd, ... hid! was published in 1994. 
~ d6rm.>oons rdltct my ron.icti(ltI that lhe biblnlllLlr>d.att for the holy Iik, 10 wbid! God t2Ils all ~ is surnmuiurj tn the 

saipruraI COIllI!WIds 10 "/ocy w Lard th'j God Inth <Ill dry hart. sooJ, "1t1Id. arrd _gtb arrd !by Mrgbbor '" drpdf' (DMerooomy 6:5; 
lnttm 19:18; M .. rthrw 22.:37-4O;:'oWl< 12:»31). 

In nmes Iikt !bese, wbm ~ nIues are DO kqu tho moral cmtt7JIKU of our culture, "" brIir<r lht DmI for .. ~ dw 
pratDm !Me S1IIlW.nIs II p"t.Iltf than n'U. If J'OO "IxIin"t m.u 100, "'"t IItVlIf J'OO to I:ucmt invol>"td "'lllt our campus CIlItWlIIJlity. 



	
  

	
  

A. .71"1 I1IU11 0 111 1 
WE LO\'E COD, Tll£REFOR£. II'E SEEK TO E.V'RESS THESE F'Ol~llAnos.u. rAI.L'ES: 

I. A Worshipping Community 
We admowledgt lhal wOlllllp is the Chrisrian's prinury priVIlege and dUly and \\'t consider both prinlf and corporate worship 10 essen· 

w.l ~ oh bith community. AI MYNC, plaUt to tht Lord i$ ~umtly exprsstd-dq chapd snvica, in priV:l.1e ckvorion.JllD(JIIlmIS, 

and in 5nUIl group ptberinp. 

2. A Biblical Faith 
Our faith i$tp'ounded in tht Ouist of scripMe, the living Word of God. We anbracc the ennn, Bibit, ~-in& it to be dx ... 1itttn m~ 

Inion of our Hea''C1I!y Father. Bcau§e il i$ a vital 1001 in !taming IIow to walk "ilk Him daily and 10 antici~tt life with Him ermully, all 
MYNC studmts lake courses ,,·hith are ddigned 10 give them a dttptr unoimlanding of the BIble, 

3, A Chri$llib Ufabie 
A biblical faith rtSUllS in Otrisrian action; thmfolt', we are committcd to a Otrisrlikc ~fat}'le in our campus corrununity. JesU$ ~ 

Up rht "'-:/oj' He in~ us 10 li,-e when He $aid, .... _A: {int Hjj (God'J) Lngdom gnJ His ngh~ gnJ all ~ rbmgs utll br pm to 

}'OIl '" ud, • Our mirudes rtptding rht SlICftdness of life (t\'tIl of rht unborn), the 5fC"A-ardship of our ~ the pniIs of homosaual· 
ity, and the beauty of ~ wilhin tnarTUgt are shaped by His leaching. 

4. A HoUntu Ethic 
Commined Chrisrians do not lr.'C ali the world li,u-.he int~tion of faith and life becomes incrtasmgly mort importanl as ,,-e matult' 

in HUll- and decisions flo,,· from biblical con,-ictioos. 'it'ortIs are spoktn and acriom ",kt!l bcaust of who ,,-e art a.s devoted followm of]mls. 
AI the wne time, catlin actiom are not taken bcalllC of ... -lul "''C Kand for, bcause of scriprunl COIIIIlIlDds and prohibitions, bcause "'''1: 

WIOI IO pIea§e God, AI MVNC, II foI\ov.'m of jesus, "'C obsen'C a holiness ethic and "'C act acrordinglj', We oppose the u§e of alcohollOd 
10~CW, uafficlcing and consumption of illcgal drugs, pornography, and the low Jc,'d of moral nlues exalted in ttlevision and movies. 

5. A CIoN] ~Iiuion 
We belie>'t the whoIt world is the a/tIU of God's Io,'c and oornm·mal t\'CIJ'onc i$ in nm of the gos~1 of His forgi"eness and gract', 

Whrn "'C ex~ ~ of other r:ulturet-individuab who differ from U$ in color, racr, and Ianguage--II'C affirm thaI God lo\u rhm1 as 
He does us. "e incrt:;Uingly broaden our.-$on of God's kn't and rooxmt br)'ond our (I\\'Il my, SOle, rqion, and country, As 0Irisrian 1ll\UI' 

cian Stt\"CIl Green rtminds us: 
To low till Lord ow, God jj the iIlmwilt 0{ our mWion, 
The spring {rom "-Inch our lnlia (}(.oa(UN1, 
Aaoss rile str«t gnJ QTOI4nd rile land. rile mwlOflJ mil rile '-""". 
Proclaim and Ii!!t the Intrh '" JIISUJ' I13me,' 
As comm.imd 0ui5rians, this miuion gives focus 10 our acrivnies, bcha'ioe, ~a. and xtions.. We ha\'C an t\'angdisac zcaI mal 

dm~ U$ ... irh ~ 10 reIl othm 01 the saYing ~ of Jaus. 'WnllDl f1y Job" Mohr gnJ R.andil1I o-.u 

6. A Cru1ioa \ 'isioa 
·The Nrfh is 1M Lord's, IJIld 1M {II/bvss thmo(.. These words in Psalms 24:1 cbalIat&e and command us 10 take care 01 His aeatioo. 

In =1 j'Cart, ,,-e ha,'C become l!ICI'easingly more c()1!CmlC(\ about C01lsantion and prouction, And wluJe eDl;ronmel11aJ prOttCtion maj' 
mnind us 01 gDl'ernmrm burea",my, "'C be1ievt il $bouId be a pcnonaI issue for Chrisrims. AI ,l,WNC, "'C take SlqlS geared towud becom· 
~ bata Slt\\'ards of God', canhly resources.. 

7, A Sphit·EmPQ\\-md De\'OIion 
Bdit\ing mal time alone "irh God ~ day is ,iw lot the 0Irisrian, ,,'C mcouragt t\WJ' mtnlM of our camp'" C(IIIlIlIU!Iiry to foIIo.,,' 

this practice. Prayer, so1pMt, dc>-ooo.ul ttadinp, rd1ecrion, soIitude-aU thew are valuable dementS of ncb Clm5rian', dc>-otionallife and 
CMC!ltial for a gn>wlng rtbtionship "ilh Him, God's SPlnl wilhin us promprs and mtble$ U5 10 quiet our heam and 10 find time tUily 10 spend 
"ilk Him. 

A CO""'T, .. n TO [UULUC< • 



	
  

	
  

B. ~" II M"'TIOIf 2 
W11W'nT 0TIIDSj nDF.IOI£. Ill: STIl\l: to 1'I.\CJ1Cl11l£S£ IDWlOIS: 

I.A~Spirlt 

Iu COO\IIlIntd ChriWns, "T ad:: 10 be bif:~ttd, to gi'T odJm !he bmdi! of the doubt, and to look for the good in n"t"f)"Ont. Our 
ideal is to rrjoa with diose who rtjoic:t, to !aisI putting people 00...11 10 bviId ounct."a up, and to /orgJ'T O!hm nm bckn it is ukd.)c:sw 
Itt the ulrim:l!e eum.ple in forsi'"t"IleSS "tom he said, • Fadm, form., 11Inn. lbey v-. IIOt u.Jw lbey do. • 

2. A Ser\-ant ~Ientali\)' 

The MVl\C motto, "To Iffk to Itam;, 10 Iffk to Jmll',' is lOtanl m the bro.>desl IItIUI:-I101 ooly m ~ of p.a.\!oral ministry o. 
min_ We Stt it as daf·!lHI.tpmict to Olher; in!ht namtof Jesus. It mtlns .... e Qke timt 10 ~!tm to one .... ho is troubled, 10 hold tk hand 
of one who is afraid, to comfoJt one .... ho is hun. We bc~ thaI aU O'ristial\S>-.... hattver lheir YOOtional cllOice-are Cl1!kd to ministry. 

3. ... 'TiuIiwm'th» Character 
As ChriWns, our word btc:omts our bond. Our ~ve; assume an autbentic, ~t, and gtnuine nature. In whatn"tf "T do, out char· 

acta mUll be !r\ISI\\W" In the ocademic arena, for uampir, OW" code of inltpil)" ttquirt$l\one$dy U1 enms and assignmans. ~{0CW\"tr, "T 
led: to be honest "1dt our anocions--.md 10 a."Oid harboring rqao."(" trrIODon$ that ttnd to diTidt and 1tpU;I1~ thr fdIo ... 1hip of 0Lristians. 

.t. A PoIitM Inflvma: 
Chrisnans are called to build odlm up, 10 mcoura&t, and toc:m.1u a muh, "TOIl rna« a poI.to.·e dtfkrtnct in thr lim of diose artllIZI<l 

us and in m. RtWIDoos in "iUCh "T 6nd 0IIfId=. "00 IIOt Itt IIIrJ _~ t.IU: aJfIIt 0111 o{ )'tII<r IIfOI4In, btot orrIy Il<b.>t IS bdpfoJ /0 

othm, th..Ilt ""'Y1.>mrfit ~ 1l0b0 limn. • Ephesians 4:29 is an rffectM and sucaxt SUlmoem: of !his imporwu rule of cmdua. 

5.A~R~ 

Epbauns 4:23 rumnds us that, 15 co:nmitrtd Q,riItiw, ,,"t are bring ((WI!In~Uy rmt'Oo"t"d in thr allitudt of our rnimh. Thmfore, ,,"t 

~ dmJoostrm kr."t", acaptara, rtSpttt, and !mia. Altituda like thc1c mabie \15 10 respond ~ 10 ~ nm "iIm dq 
do I"lOf domonsture thr samt attitudes and be/unof IO"/ud us. 

6. A Gr."ing /IIotr."lItioD 

Whm 'AT think of gi~ .... e !DClQ oftm think of 1I'IOIIe1. And .... hile it is I key form of "ving. money is cmainly I"lOf thr only loon. Another 
valuable commodity "T Cl1n gj.·t is our timt. MYNC srudtnts il/usuare tIus pnncipk in many "'';I)'$lxxh on and off campus. 00 campus, in 
pa"icub~ they ~ it wben !hc:y Qke limo: to talk with other scudtnts and gtr lCquam!td " it!. thtm-.... ben rhey go om of their ,,';If 10 make 
nt"W lludmlS /ttl comforta])k and 10 assist lheir adj\l$lmml 1(1 roIkse lik. 

7. An ~Ii\'e Attitude 
As holintu ptOpk, "'e = grateful people. Graleful 10 God, Ihrough His grace, lor g,.ing, sanctifying, and Qlabli>hing us fumly in the 

.... :ay of holiMss.l1wMu1nl'U is thr conrinUO<lS response of !be commimd Christi~n 10 thr goodnm uf God. At m. same Iimo:, our graliTude 
sho~kl e1;!~ 10 thole who help us through Jik's journey. AI "'IYNC, "T appreciale n"t"T)'OIlt in out campus community-srudems, faculty, >!:aft, 
~nd adminlWalOf$. We·rt thankful for =h one·, unique conuiburion 10 out It!Ju,.1hip. 

• " COIU"R '~"O EICILLI~CI 



	
  

C. <JiFFIRIfIIATtOH 3 
WE!EUE\'E l'j PERSOm RE!iPO.'~SIBI1ln'l11l[REF'()RE,"'E SE1" THESE EXPECTAnOSS FOR !mJDE.''I'S: 

I. An inquisitr.'t Mind 
MVNC is a f~ith rommuruty of leamers. We ~'e God is the source of :ill truth, and 1I't pn'llllOtC' opm di.11ogue ~bout God, hwnankind, 

Uk, death, and etmtity. Rigorous acadtmic programs moouragt scholarship, aitical rdlecrion, and problem 5Ot.ing. Swoons art challcngtd to 
rad good books. journals, and magazines. At the same W, in tilt e:ump1e of John 'ifeslq., lhty ltt mcoutagtd to be a "man (or 'A"OIlW1j of 
one book·the Bible.-

2. A DiscipIiMd ScheduIr 
For many itUdcnlS, being a'A"1y al ooIltgt for tilt first rime prtSCIlts I\("W cballengt:s in time management. At MVNC, .... e prO"lide support 

and guidance designed to help 5!UdenU mainrain a dUcipli~ scbc-dule. Overall, students balance thcir time .... isd)· bet .... etn academia and OIIt­

side ac!i,·itics. 

3. A MOOtsI Allirt 
Modesty, Malness, and cleanliness form a tbrtt-1eggtd S{OOI .... Iucb pro"des a persp«ti,"t for the likst)it guidclinl:s at :\IVNC. MOSI 

Ouisrians agrtt" on the principle of modesty, but kw agree on tilt deu.iIs. And th3t mU!:$ it difficuh for ~ ooIItgt to esabfuh a $UlIlhrd aeapt:· 
ablt to all. GmmIIy speaking, \\'t exprct our students to abibit a p~ th3t is quaUtati>-dy differtnt from srudents at colleges wbett bith 
in Jesus Cbri51 is IlO( the commcone. We belie-.·e an indi,idual's appearance, including bisIber cloches, should be appealing, nor stducri,"t; a!tr.IC­
ti,"C, nor l"t\'ealiD&; apPrOPriate, nor offensi,"t or exueme. 

4.A~Diet 

Bdievin& th3t a Ouistian's body is the temple of the~· Spint, 'A"t advist srudmUi w eal a balanced diet. The key ... ord is balanced. 
And Iinct each penon is diffamt, a balanced diet for one is nor the same for all. An MVNC course, "Pb)U EdllC.lrion for life,. includes 
'"aluable infomution about health and nutrition. Also focused on belpinl; students mainuin good health are the campus nurse and food service 
"""",,,l 

5. A Ph)'lIical FitllUS Commitment 
Physical exercise is essential for good health. So at MVNC 1I"t offer a ,-aMy of appropri .. nt rt$(lUCCe$·from imramural sporu w atrobic.<i 

d.assa, from indoor athktic facilities to outdoor ioggin&Iw3lking trails. "fhet't ltt areas for ~ and also for roUa-bLading 1ItaJ"by. Another 
,ital kty to ph~ fitness is sWficient res!. To promote it, residential facilities art 5ef up "ith rtgulacions and guidellne$ dut allow for quiet 
rime and a sound nighl's *ep. 

6. A Reliable Word 
We beliel"t a person '$ word, inttgriC)j and credibility art ultimately br greater trtaSUrtn than popuWity, fame, or fortune. These assm 

an, and do, p.1ss aI\'lIy. Sut an individual's word remains. At MVNC, 1I't PWfide an f:JI'iwnmtm th3t \';lInes hOlltsdy, tn.lSfW'onhiness, and 
\I'\IthfuJness. Through our actions, \\'t exemplify our belief th3t indilidual integrity and credibility should be protected with a p3ssion. 

7. A LifeJon.: Laraing and Crowtb PrnpediI't 

We art comnuned to insti!~ within each srudent' dtsirt for lifelong learning and growth. Owing !he colkge)"W"S, 1I"t c:annoI" possibly 
imp3n all the kllOll'ledge ~ry for a liktime. Sut we can teach students to Itarn hOll' to ~am·tO undeotand!he questions to ask-and to iden· 
tify a significant dirtcrion for the future. Our goal is w help each itUdcnt build a frame-.,.-ork, spirirualty and intcUcaually, upon which w build 
in tilt )"Ca11i ahead. 



	
  

NOTE No.6 

The following arc 1M manbm of !he SU1legic inirilri,'c subcommittees for A Comnritmlllt to ExallDlu, 1998 R,c,Uion: 

STJAT£CIC h rrnm"! No. I Sn.~lUlC 1 ... 11Uml: So. 4 STJAtulC b'mun"E No. 8 
Dr. Htnry Smith, ch.W Dr. ROIl Hyson, dJm Dr. ROIl Pbi/Jip$, chair 
Dr. ford)u Bmnttt Mr. DoItg &nbury Dr. Randy Cronk 
Mn. TllIn.Ir~ Boltndn" (dea.J54!d) Dr. Sptnu Htdrick Mn. A""it Morrisoll 
Dr. Jamn D.:Ilton AIrs. Salldy Hdtrun Mr. Jim Pllrh 
AIr. D~ryl Gnwtr Dr. Ralph Hodgt3 Dr. Rkwrd Parron 
Dr. Jostph L«hnu Rtil Mike Norm MT. P~trid. Rhokm 
Dr. Paul A11yle Mr. Bil11'bome MN. SuWnnt Sandm 
MT. AL1II Schrock Dr. SUn 'it'ood Mr. Ala.. Sh,f(a 
Dr. Sttpbm Sdf Mn. Rostm.Iry Ltgfn 
Dr. SorI,tl Smith STV.n:CIC L\lTUml: No. 5 
Dr. Ala V.nugMt- Dr. Em Forvtb, dJJir Sn.~lUlC h11Um"E No. 9 

Aln. Cb='1I FImIming Dr. LtBTOII NirlxmA:s, cbJir 
STV.T£CIC l~rru.1I\l: No. 2 AIr. Bud H31bm Mr. Bill Btd: 
Dr. LtBTOII F~irb.Jllks. chair AtJ. jCJIW HouWd Dr. Ru.u Brtdhoit 
Dr. Jrult. Archer Mr. Ed I.tJkq Dr. Foster Buchtd 
Air. Scott Flrnlllting Rtil Robert Morrison Dr. ROil Phillips 
Aln. Peggy Oldham AIr. D.:I~'C Parsons Dr. Hrnry Smith 
Dr. Tmdl Sandm Mr. James Smith MT. Bill Webb 
Dr. WaYII<!Sh~ Mr.W.1)'II<!¥tr.t.:I 
Mr. Dmny TQ)-lor SlUT£CIC l\11Umt: So. 10 
Dr. Rmrdit T mtl" STV.TtCIC 11\.1,"11\'1 No. 6 Dr. Ene Forvtb, mm 

Dr. Gary SAorUlrigbt. chair Mr. DoItg &mbury 
STV.TEGK L~rruTI\'E No.3 MT. Ktd N.:Illk Aln. Judy CH\'oI/d 
Dr. Hmry Smith, mm Rft! Lmy Hall AIN. Mmiltn Doup 
Dr. Tom Stuttl Mn. J.:III Hendrich MT, Em Ely 
Mr. Tim Chnnut Rrn Thomas Lytle Mn. CArol)'n Le.:lrned 
Mr. Sld'C Domgts RtI(}1X Nooncn Mr. Altl St!.'mIS 
Dr. EriG Forwh Dr. LinGoln Std'CIIS Mn. DoriJ Wtbb 
Mr. Alarv Hoffcrf Dr. Merv Zicgln Mr. Jeff Willi.vns<>n 
Mr. TmtMY.:ln 
Alr. Rid. Rir)mond STV.T£CK b rru1l\'E No. 1 SaAmac: b'rrum"E l"o. II 
AIr. Alan Schrod Rft! Bma OIdhJm. m:," MT. RJc1: Rtrymond, chJir 
Air. D.u'C Suton Dr. Larry Fo.IirNnks Mr. Tim Cksm4 
Dr. Jmt $.ton Rtu. Wnlty FmJmd Mn. Shirley Chppcr 
Mn. Nilli Wilson Dr. Richard Jorrbn Ms. Dtbr.:l Dn'Ort 

Dr. Brua Pdmnr Rtv. CArlton Hansen 
Dr. T mt Pusey ,\Ir.Gr.:lllt~d 

Dr. Rid Ryding Miss Debra Sn).Jer 
Mn. Btv Sttl'CIIS AIr. BiU Wrob 
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